
Review of the 
Academic Year

Dear Parents/Carers
Welcome to the second ‘Review of the Academic 
Year’. I cannot believe that it has come around so 
quickly. It has yet again been a very busy year and 
a great deal has changed. There are, of course, the 
very obvious physical changes to our site. Our new 
Performing Arts and PE block, The Pavilion is well 
under construction and should be completed by 
the autumn half term. This building will make a 
significant difference to our pupils and students and 
to the facilities our staff will have access to, in order 
to deliver these areas of the curriculum.                                                                                                                                     

The greatest changes to the school have been 
related to the work undertaken with our pupils and 
students. Every year we review our practice and 
look for ways in which we can improve upon the 
experience that we deliver to your children. To that 
end a number of new initiatives were introduced in 
September 2014. These have been very successful 
and will be reviewed for their impact and 
effectiveness in the remaining weeks of this term. 

One of the very popular new initiatives has been 
‘Show My Homework’. This has been extremely 
positively received by parents and carers as it 
allows you an insight into the work being set by the 
teachers for your children. In fairness to the children 
they have also enjoyed the support the new system 
has given them. Many use ‘Show My Homework’ 
when they miss school in order to catch up on the 
work that the class have been completing in their 
absence. Children have also appreciated the support 
they have received from parents and carers who 
have used the information to support their children 
with their work. It is one initiative that we will 
build upon and develop in the next academic year.  
 
Another initiative that I am pleased to celebrate 
with you has been the introduction of C1s and H1s.  
 

 

Many, if not all, schools have an issue in addressing 
low level disruptions in classrooms. These incidents  
which disturb the work a class is engaged in, but are 
not actually serious enough to warrant a detention 
or other sanction, require some action to ensure that 
the pupils in the class are not adversely affected. We 
decided at the start of this year to tackle this issue 
and it has been a remarkably successful initiative.  
 
It is important to remember that the issuing of a 
H1 or C1 is a warning and not a sanction in itself. 
It is only when a number of these warnings are 
issued to one pupil that the Learning Coordinators 
take appropriate action. In most cases this is a 
conversation to make the child aware that their 
behaviour is an issue and suggest reforming his/
her behaviour; it may well be at this point that 
we discover that there is a very good reason for a 
change in behaviour. We are all living lives that ebb 
and flow, life has it challenges for all of us and we 
must work together to make each other’s passage 
easier. Our Learning Coordinators are very good 
at understanding the children in their care. If, 
however, things do not improve then a detention 
may be issued. I am very pleased to say that the 
vast majority of pupils have worked well with the 
system and that out of 1,100 pupils only seventeen 
pupils have had meetings with me to discuss their 
behaviour. 

We also introduced Newman Points at the start of 
the year to reward and reinforce positive behaviour. 
At the time of writing I can share with you that 
over 50,000 Newman Points have been awarded to 
your children. I am sure that next year as we refine 
the process and make it easier for staff to use, the 
number of Newman Points issued will increase. 
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Nicholas Breakspear School

Teaching and Learning

TEACHING AND LEARNING RESEARCH

Our work supporting Nicholas Breakspear 
School continues and has proven to be very 
helpful to us in understanding how HMIs 
work and the changing focus of inspections. 
It was particularly helpful during our Ofsted 
inspection, which I will also cover in this 
review. The work with Nicholas Breakspear 
is now a mentoring and supporting role. I 
work very closely with the Headteacher, Mr 
Linnane, and we have just restructured the 
staffing in the school in light of the reduced 
numbers of children attending the Nicholas 
Breakspear School. This restructure will ensure 
the school meets the financial expectations of 
the government without an overspend. The 
staff at Nicholas Breakspear are predicting 
excellent examination results this summer and 
are optimistic that the school will be judged to 
be ‘Good’ in their next inspection. We wish them 
well for the future and will continue to support 
them on their journey to “Good”.

You may remember that one of the key reasons 
for supporting Nicholas Breakspear School was 
the excessive demand for places at The John 
Henry Newman School, and the Diocese were 
very keen that we support Nicholas Breakspear 
to ensure a good provision of Catholic education 
in the south of the county. 

Admissions have continued to be a problem for 
us this year and I apologise to everyone who 
was caught up in the process this year. The late 
ruling from the Adjudicator required us to make 
significant changes very quickly and I know that 
these changes caused a great deal of distress. 
We have now made the changes required and 
communicated them to the Adjudicator; he is 
now happy that our Admissions Policy is fit for 
purpose. You may also be aware that we have 
increased the number of places available to Year 
6 pupils joining the school to 240. This was a 
move by Governors to help as many families as 
possible.      

The school continues to develop the work it has 
undertaken for developing teaching and learning. 
We have a very dedicated staff in the school that 
constantly research and develop this essential 
element of school life. We have several strands 
of development including research work with 
the universities of Hertfordshire and Cambridge, 
Teacher Led Development Work and work with 
the Institute of Physics, to name just a few of the 
teaching organisations that we are working with. 
Our staff develop their research with the pupils, 
students and it forms part of their daily routine. 
I have included some examples of their work for 
you. 



 
 
Mrs Broom explains - Initially, I began by sourcing 
effective ideas and handed these out to staff attending 
the breakfast meetings and asked for feedback in 
regards to their effectiveness. The teachers attending 
the meetings were enthusiastic and keen to try 
out the ideas in their teaching. In the midst of this 
experimental stage, we had Ofsted. I quickly realised 
that staff wanted more than just resources and ideas 
for effective differentiation; models of lesson plans 
which use differentiation effectively, contextual sheets 
for observations and effective ideas to support and  
challenge the ‘top and tail’ pupils in a teaching group 

 
 
 
 
 

were cited by staff as causing most stress during the 
inspection and these were areas that needed to be 
addressed if my project was to have an impact in the 
school. 

The toolkit should be up and running by the end of 
June. I am also looking at other ways to share good 
practice in regards to differentiation and thought that 
a ‘Differentiation Inspiration’ weekly email and a 
half-termly department focus might be useful. I would 
love to recruit some ‘differentiation champions’ across 
departments.

RESEARCH TOPIC 
Effective Differentiation Across the Curriculum  
Mrs Broom

RESEARCH TOPIC 
Improving Gender Balance 
Ms Tibbs, Miss Moles and Mrs Howard

This group of staff are working on an Institute 
of Physics project. The project is working with 
senior leaders, governors, pupils and teachers 
across all subject areas on the question of 
gender and equity and the whole school culture. 
They have worked with every year group 
covering a specific area for each. 
 

 
 
 

Year 7: Gender stereotyping and toys 
Year 8: There is more to us than our image 
Year 9 : Starting to think about careers 
Year 10: Gender stereotyping and the media  
Year 11: Employability skills 
Year 12 and 13: Gender equality in the UK

Feedback from staff on student engagement and 
enjoyment so far has been very positive across 
all year groups.

RESEARCH TOPIC 
Might ‘Once Upon A Time’ Really Be A Reality After All?    
Miss Kitson

Departments have come together over breakfast 
to explore a physical version of the Literacy 
toolbox being developed by the school. Teachers 
instantly found resources that were useful to 
different activities, lessons and units of work in 
their subjects. Orders were placed by teachers 
and queries about how to tailor the resources for 
departments made. The Literacy Store is now 
well and truly in business.

To support this work pupils were targeted to lead 
cross-curricular literacy. This year, the initiative 
was launched in an assembly with lights and 

music, and allusions to building spaceships. Over 
40 young pupils signed up to be adventurers, and 
so, the establishment of two groups of pupil has 
evolved. Folders were distributed, packed full of 
resources and trendy reflective journals, complete 
with defining ‘Literacy Leader badges’. Lunch 
meetings were arranged and along came the 
troops with successes and criticisms alike. They 
participated in a ‘student’ networking workshop, 
with productive conversations taking place 
and reflections discussed. This work is being 
advanced to Stage 2.



Achievement, Tracking and Intervention

We continue to work with our pupils and 
parents to ensure that we can support one 
another with the best picture of progress and 
support that is possible. This requires fresh 
thought and new initiatives; Mrs Thornton and 
Mrs Howard explained how two such initiatives 
are working.

Two major initiatives for Year 11 this year were 
the introduction of a Kaizen Group, and the start-
up of RAP meetings.  RAP stands for Raising 
Attainment of Pupils, and the introduction 
of these weekly meetings is the result of Mrs 
Thornton, Mrs Howard, and Mr Linnane (from 
Nicholas Breakspear) visiting another school 
to observe their RAP meetings in action.  They 
returned enthusiastic about what they had seen 
and in September we started our own RAP 
meetings for Year 11.  A small number of Year 11 
pupils are chosen as the focus for the discussions, 
and their names are circulated to Subject Leaders 
in advance of the meeting, in order to give 
them time to collect information about those 
pupils in their subject area.  At the meeting 
each department is represented and each pupil 
is discussed individually, with a focus on how 
to improve outcomes for that pupil, especially 
in subjects which are at the C/D borderline.  
Often someone is able to offer some insight not 
necessarily known to others in the meeting.  This 
enables us to agree strategies, and the relevant 
information is circulated after the meeting to 
those staff nominated to take action.  Actions 
could include advice about seating arrangements 
in class or the use of praise, a pep talk from 
a specific teacher, an individual intervention 
meeting, support with organisation, an extra 
Connexions meeting, or a recommendation that 
a pupil be considered for Sound Training (our 
scheme for improving reading understanding).  
The introduction of these meetings has been very 
positively received.

Marginal gains (Kaizen) at The John Henry 
Newman School have taken a more specific  

 
 
Teaching and Learning route this year. With the 
help of the Year 11 team and the excellent data 
available, we have been able to draw together 
a group of Year 11 pupils who are able and 
enthusiastic but perhaps not performing to the 
very best of their ability.  Over the past year a 
group of staff, led by Mrs Howard, have been 
working with the 24 pupils selected, in order 
to help them firstly understand the concept of 
how small improvements can add up to have a 
large impact on your attainment and secondly to 
identify which aspects of their current practice 
could be adapted slightly to become much more 
effective.

The group was launched in a ‘Team Sky’ manner 
with the words of Dave Brailsford singing the 
praises of the Kaizen methodology.  Relating 
our ideas to that of the pro cycling team helped 
to engage a number of the pupils from the 
onset and as soon as we started to discuss the 
practicalities it made sense to everyone involved 
just how beneficial this would be. Team Kaizen 
was launched!

Over the past 15 weeks we have been working 
in a number of different ways to explore the 
concept. We have discovered that it is best to 
run small group discussions where the pupils 
are able to advise each other on how best to 
tackle revision, study effectively and maintain 
good organisation.   The pupils have created a 
Kaizen Toolkit which gives them a number of 
different ideas to try that should improve their 
performance.  They have trialled a number 
of methods and revisited the toolkit to look 
at other ideas.  At the heart of the process has 
been engagement with parents.  From the onset 
we realised that this was essential in keeping 
the pupils motivated and fully supported.  We 
have communicated with parents via letter on 
a regular basis and welcomed all questions and 
further discussion on the group. This initiative 
has been so successful that we are going to work 
with more groups next year.



One of the positives from our recent Ofsted 
experience has been the manner in which 
our community pulled together. It is clear 
to me that parents and pupils know their 
school well and understand the challenges 
that we encounter whilst moving the school 
forward. This is best summed up by one 
parent’s comments to me just after the Ofsted 
inspection. She had attended the Ofsted 
Information Evening and then approached me 
the following Thursday at the Year 9 Options 
Evening. The parent had enjoyed the Ofsted 
Information Evening and she felt much better  

 
 
 
 
informed as to what had happened; she 
commented “I didn’t realise how good our school 
is!” 
 
Many of our parents did not realise that we 
are ranked so highly in national league tables, 
appearing in the top 3% of schools nationally. 
The supporting statements were sent to every 
parent and the response has been universally 
positive. We have also produced a new school 
development plan to work on those areas 
Ofsted highlighted as areas of whole school 
improvement.

Ofsted and the Department for Education

The Catholic life of our school is the reason 
for our existence. It is a very real part of our 
everyday life and you could not know the 
school without understanding this key part of 
school life. This is best illustrated by the work 
undertaken by our school lay chaplin Kate 
Batterbury.

Student leadership in the form of the 
Chaplaincy Teams continues to have a great 
impact on the spiritual life of the School.  
Chaplaincy teams in Years 8, 9 and 10 meet 
every week to pray, to plan events and to enjoy 
each other’s company. Year 8 were recently 
asked to complete a reflective exercise about 
their time in the Chaplaincy Team, and some of 
their responses highlight the value they place 
on being part of this team of over 25 pupils:

“My faith is very important to me. My faith defines 
who I am and gives me a purpose.”

“I like being part of the Chaplaincy Team because 
it makes me feel better about myself. I feel calm and 
less under pressure, it helps me realise that others 
are by my side.”

“I can feel close to my faith, I can be myself, and I 
can help others through a variety of things.”

“I wanted to get more involved in the school and 
with masses. The Chaplaincy Team is like a family; 
caring and kind.”

“It makes me feel happy and I have made new 
friends.”

The Year 11 Fairtrade Group have made 
enormous progress this year in working 
towards gaining Fairtrade Status for our 
school. The Fairtrade Schools Award is now 
split into three levels and the team have 
achieved two out of three of these awards; Fair 
Aware and Fair Active. The group hopes to 
achieve the final award, Fair Achiever, before 
the end of the year. This has been a fantastic 
way for a group of pupils to express and live 
out their spirituality through a very tangible 
project.

Catholic Life and working with 
our feeder Primary Schools

Fairtrade Team Community Mass 2015



It has been one of the most successful 
years for the school’s sports team. These 
are some of the successes we have enjoyed:

District cup winners for boys football in 
Years 8, 10, 11 and senior team. The Year 
10 boys went on to play in the County cup 
final, where they narrowly lost out. 
District cup winners for 5-a-side football 
for Year 8 and our senior team.
Year 10 boys also went to the County cup 
final for rugby and narrowly lost out in the 
final.
District league winners for girls netball in 
Year 10 and Year 7. 
And finally on the national stage, our 
Senior Swimming Girls team, finished 
eighth in the national finals. Our Year 9 
badminton boys team came second in the 
national finals after becoming district and 
county winners. Martyn Walton continues 
to make stunning progress and recently 
won a gold medal when he represented 
Great Britain in the first European Games 
in Baku. He hopes to continue adding to 
his Olympic Junior Gold record which he 
already holds, Japan 2020 awaits!

Sporting success

As part of developing a more varied experience 
of prayer, multi-faith weeks have been 
introduced each term. Such weeks give pupils 
the opportunity to understand the beliefs and 
practices of other faiths. The intention here is to 
ensure that pupils are equipped to go out into 
the world able to dialogue with people of other 
faiths, while simultaneously deepening their 
understanding of their own faith and beliefs and 
why these are important to them. 

The Sacramental life of the School is rich and 
varied. The Easter term concluded with Lent 
Services for each year group which were 
planned with significant input from pupils and 
the staff liturgy group, and they gave a large 
number of students the opportunity to lead 
and participate. There was also an opportunity 
for pupils to reflect on the Stations of the Cross 
during lunchtimes in Lent and Mass continues 

to be celebrated for staff and pupils every 
Wednesday lunchtime.

The Chaplaincy Teams have become an integral 
part of the school and those who take part in 
Chaplaincy activities thoroughly enjoy it. A 
review of the structure was proposed with the 
aim of involving more pupils and organising 
the teams into ‘ministries’. However, after 
consultation with pupils, it was found that they 
enjoy the current structure as it enables them 
to participate in all aspects of the spiritual life – 
from reading at Masses to leading fundraising 
activities. They felt that they would lose out 
by specialising. As a result, a focus will now 
be placed on reviewing how others might be 
encouraged to participate more actively in the 
spiritual life of the school, for example through 
specific groups or projects similar to the Year 11 
Fairtrade group. 



The past experiences have made us a stronger 
community; there can be no doubt that we 
know who we are and our ‘Mission’ as John 
Henry Newman would expect. We will 
continue to do the ‘Outstanding’ work that 
takes place within and beyond the school 
walls. We will always place our children at the 
centre of our efforts, regardless of any external 
agendas. 

On behalf of the staff, I thank every member 
of the Governing Body, our parents and most 
importantly our children; you have been 
stunning in your support of the school and the 
work that we undertake. 

Thank you for your prayers and for your trust 
in us; it does not go unappreciated. Have a 
wonderful summer break and a well-deserved 
rest. We are already looking forward to the 
next academic year beginning in September.

Many thanks and God bless.

Mr C Mathew
Headteacher

And finally…….

The Pavilion in progress - July 2015
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