
GCSE Business Studies 

JHN students of Business GCSE are encouraged to become young business thinkers by having an inquisitive mind and an eagerness to embrace 

complex ideas and differing views of the world. The Business curriculum helps students to explain the world that they live in and decisions that are made by 

exploring business theory in context. Students are encouraged to understand themselves based on the world around them and to understand others in local, 

national and global markets. The curriculum aims to give students engaging themes that will spark their imagination and inspire commercial thinking as they 

develop their business knowledge, whilst also giving students the confidence to defend their beliefs and the ability to be open-minded about the beliefs of others, 

approaching business ideas with an objective but critical eye. This will allow understanding of the need for business as a means of providing goods and services. 

The basic departmental functions of Marketing, Human Resources and Finance are examined in detail, as are the characteristics required for sound 

entrepreneurial activity and leadership. 

Year group: 11 

Subject: GCSE 

Business 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Content 

 

What will I learn? 

What do I need to 

know? 

I will learn about: 

2.1 Growing the 

business 

 

I will know that: 

You will start year 11 

thinking about how 

there are loads of 

businesses out there, 

I will learn about: 

2.2 Making 

marketing decisions 

 

I will know that: 

We look back further at 

how businesses use the 

marketing mix and 

incorporate the use of 

I will learn about: 

2.3 Making operational 

decisions and 2.4 

Making financial 

decisions

 

I will know that: 

2.3 You will start this half 

term by looking at 2.3. 

You will explore how 

I will learn about: 

2.5 Making human 

resources decisions 

2.5.1 -2.5.3 

 

I will know that: 

As we reach the final 

topic on the course we 

begin to look at how 

businesses manage their 

I will learn about: 

2.5 Making human 

resources decisions 

2.5.4 and revision 

 

I will know that: 

Finally we have 

reached the end of our 

last topic and you will 

I will learn about: 

Exams and 

introduction to year 

12 courses 

 

If you are thinking of 

continuing with A 

Level Business you 

will come for an 

induction lesson 



but all of them have to 

grow at some point.  

You will also explore 

how companies might 

choose to grow or 

expand and the main 

benefits of being a big 

firm.  As businesses 

grow they have access 

to better technology 

making 

communication and 

travel round the world 

easier which causes 

globalisation, and we 

will explore how 

businesses compete 

internationally.  You 

will also look at how 

businesses need to 

change because of 

international trade, 

especially changes to 

their marketing mix. 

Finally we will start to 

understand that as 

businesses grow they 

need to keep track of 

how they act in an 

ethical way and what 

the design mix. Even 

firms with great 

products will find that 

they don't sell well 

forever so you will 

look at the use of 

product life cycle and 

the decisions 

businesses make from 

using them. We will 

then begin to look 

more closely at how 

businesses determine 

the prices they use and 

how the type of market 

they are selling 

influences this We will 

then explore the many 

ways to promote a 

business including the 

use of technology. 

Finally we will look in 

more detail at Place, 

and how products get 

from the producer to 

the customer. Finally 

we will end this topic 

by looking more 

closely at the business 

decisions that need to 

products are produced and 

how technology can affect 

the production of goods 

and services. You will 

also understand how 

businesses measure 

productivity and be able 

to calculate this. Once 

you understand how 

products are made you 

will then explore in more 

depth the influence of 

technology on production. 

Managing stock is really 

important for a business, 

you will need to 

understand how 

businesses get the balance 

right between how much 

stock to have against the 

cost of storing stock. You 

will also explore the need 

to understand why having 

a good relationship with 

suppliers is important for 

business success.. Quality 

is an important part of any 

business and you will 

need to understand the 

different methods 

staff. There could be 

thousands of employees 

inside a business, and 

we will start by looking 

at how businesses 

manage their employees. 

Communication is 

important for any 

business and you 

explore the difficulties a 

businesses size can have 

on clear 

communications. With 

many workers 

businesses are able to 

assign different levels of 

roles and offer different 

ways of working. Next 

you will explore how 

businesses support and 

grow their workforce.  

Key terms: 

Centralised 

organisation, 

Decentralised 

organisation, 

organisation chart, 

Hierarchical structure, 

flat structure, 

be exploring how 

businesses motivate 

their workers. Once 

we have covered our 

last topic you will then 

spend time in lessons 

revising all the topics 

you have learnt on the 

course as well as fine 

tuning your exam 

skills. 

Key terms: 

job enrichment, fringe 

benefits, commission, 

job rotation, 

remuneration 

before the summer 

break and learn more 

about the course. 

 

 

 

 



being a green business 

involves.  We will also 

look at how businesses 

impact the 

environment they 

operate in and what 

they are doing to be 

sustainable.  

Key terms: 

merger, takeover, 

innovation, marketing 

mix, economies of 

scale, diseconomies of 

scale, fixed costs, 

variable costs, profit, 

limited companies, 

retained profits, fixed 

assets, capital, stock 

market, aims and 

objectives, 

communication, 

international trade, 

global, stakeholders, 

ethics, environment, 

sustainability, impact, 

environmentally 

friendly, pressure 

groups 

be made linked to the 

marketing mix. You 

will understand that 

each element of the 

marketing mix needs to 

be right in order for a 

product or service to be 

successful.  

Key terms: 

product, price, place, 

promotion, 

differentiation, unique 

selling point, product 

life cycle, extension 

strategy, market 

segments, pricing 

strategy, branding, 

sponsorship, 

distribution channel, e-

tailers, 

business can use to ensure 

high quality goods and 

services reach customers. 

You will learn about 

different methods 

businesses can use to 

ensure quality for the 

products or services they 

provide. You will finish 

by looking at the sales 

process and how 

businesses keep their 

customers happy so they 

keep coming back for 

more.  

2.4 you understand that 

businesses have to keep 

an eye on their finances. 

They can find out how 

risky an investment is 

likely to be by using a 

range of different 

calculations and ratios. 

Businesses collect a lot of 

information as they go 

along including their 

competitors you will look 

at how businesses use this 

communication, 

contract, flexible 

working, job 

description, personal 

specification, internal 

recruitment, external 

recruitment, on the job 

training, retention 



 

 

 

information to make 

decisions.  

Key terms: 

2.3 - production, job 

production, batch 

production, flow 

production, labour, 

procurement, demand, 

logistics, supplier, quality,  

2.4 - ARR, profit, 

investment, gross profit, 

net profit, indirect costs, 

direct costs, net profit 

margin, performance 

Skills/applications 

 

What will I learn to 

do? 

I will learn (how) to: 

You will learn about 

the key features of 

both internal and 

external growth. You 

will learn about how 

businesses raise 

finances to help them 

grow and how their 

aims and objectives 

may change. You will 

learn about the impact 

of globalisation on 

I will learn (how) to: 

You will learn about 

the 3 elements of the 

design mix and the 

decisions businesses 

make around them and 

the products they sell. 

You will learn about 

the different stages of 

the product life cycle 

and the potential 

extension strategies 

businesses may use. . 

I will learn (how) to: 

In 2.3, you will learn 

about appropriate 

production methods for 

different type of products 

as well as the purpose of 

business operations in 

general. You will learn 

about the benefits of 

technology and how it 

helps businesses to be 

competitive. You will 

learn how to interpret bar 

I will learn (how) to: 

You will learn about 

how the internal 

organisation structure 

organises staff. You will 

learn about barriers to 

communication as well 

as how technology is 

improving how 

businesses communicate 

with not only their staff 

but suppliers and 

customers. You will 

I will learn (how) to: 

You will learn about 

the financial and non-

financial ways 

businesses try to 

motivate their staff to 

keep them happy and 

productive. 

 



business imports and 

barriers to 

international trade. 

You will learn about 

the impact of pressure 

groups, and how 

businesses try to 

respond to them. You 

will learn about the 

sustainability trade-

offs businesses need to 

make and the impact 

environmental 

pressure groups have 

on businesses. 

 

You will learn about 

different pricing 

strategies that 

businesses have to 

choose from and their 

effectiveness as well as 

how prices are linked 

to the product life 

cycle. You will learn 

about the importance 

of branding and other 

promotion methods 

that are more effective 

with the current 

markets businesses 

operate in. You will 

learn about different 

distribution channels 

and also the impact 

technology is having 

on businesses. You will 

learn about each 

element can influence 

each other and how the 

marketing mix can 

implement business 

decisions. 

gate graphs and 

understand the 

implications of poor stock 

control. You will learn 

about the just in time 

method of managing 

stock and understand why 

this is more appropriate 

for some businesses over 

others. 

In 2.4, you will learn how 

to calculate different 

ratios and when 

businesses will see a 

return on their 

investments. You will 

learn about the limitations 

of financial data and the 

overall effect finance has 

on a business’s 

performance. 

learn about the 

importance of contracts 

of employment as well 

as how businesses 

recruit new staff and 

train their existing staff. 

You will learn about 

different methods of 

training and why 

businesses train and 

develop their workers. 



Key questions that 

I will have to 

consider in the unit. 

As businesses grow 

they need to keep 

track of how they act 

in an ethical way and 

what being a green 

business involves. 

 

 

 

How can a business 

keep its products 

popular? What affect 

does changing prices 

have on demand?  How 

is the internet making 

selling products easier 

for businesses? 

What happens if a 

business runs out of 

stock? Which method of 

production is used to 

make my favourite 

products? Why should 

businesses be concerned 

about their finances? 

How do businesses 

choose from many 

applicants? What type of 

structure do small 

businesses have? Why is 

recruitment so 

important? What are the 

drawbacks of on the job 

training? 

How can businesses 

motivate their staff 

without giving them 

more money? 

 

How will my 

learning be 

assessed? 

Multiple Choice 

Questions (MCQ) sub 

tests and end of topic 

test 

MCQ sub tests and end 

of topic test 

 

MCQ sub tests and end of 

topic test 

 

MCQ sub tests and end 

of topic test 

 

MCQ sub tests and 

end of topic test 

 

How does this help 

with my 

understanding 

beyond the subject? 

literacy/ numeracy/ 

SMSC education 

(Spiritual, moral, 

social, cultural/ 

HEROs/ Careers 

awareness 

capabilities  

Potential careers - 

Business analysis, 

retail buyer, global 

procurement manager 

SMSC - 18th 

September  Equal Pay 

Day 1st October – 

Black History Month   

 

Potential careers - 

Marketing executive, 

Digital marketing 

director, Brand 

manager 

SMSC - 8th – 14th 

November – Global 

Entrepreneurship Week  

10th December – 

Human Rights Day 

 

Potential careers - 

Facilities Manager - 

Supply Chain Manager - 

Quality Assurance 

Manager, Finance 

assistant, Financial 

controller 

SMSC - 8th February – 

Safer Internet Day   

 

Potential careers –  

Human resource 

manager, recruitment 

consultant, business 

analysis 

SMSC - 20th February – 

World Day of Social 

Justice  1st March – 

Zero Discrimination 

Day 

 

Potential careers - 

Human Resources 

Officer, Recruitment 

Consultant, wellbeing 

manager 

SMSC - 23rd April – 

World Book Night 18th 

May International 

Museum day 

 

 



How does this link 

to learning I have 

done before or am 

going to experience 

later? 

In 1.3 (you saw how 

aims and objectives 

are used to run a 

business) 1.3 (you 

learnt about different 

sources of finance) 

In 1.4 we looked at the 

marketing mix and the 

marketing mix for 

small businesses. 

In 1.5 we looked at 

technology and business, 

in 2.2 we explored the 

design mix.  In 1.3 we 

looked at the revenue, 

costs and profit, break 

even and sources of 

finance. 

In 1.4 we looked at 

business ownerships and 

in 1.5 we looked at 

different type of 

stakeholders. 

In 1.4 we looked at 

business ownerships 

and in 1.5 we looked 

at different type of 

stakeholders. 

 

What can I do at 

home (with my 

family) to develop 

my understanding 

further? 

look up examples of 

companies that have 

merged or been taken 

over and discuss these 

with you family what 

were the benefits and 

draw back for the 

business, its 

employees and its 

customers 

Look at the products at 

home at think about the 

3 elements of the 

design mix, discuss 

with your family the 

product life cycle of 

products in your home 

and think about 

possible extension 

strategies for them. 

Look at the products you 

have at home and research 

how they are produced. 

Speak to your family 

about where they work 

and what the recruitment 

process is.   

Research ways 

businesses such as 

Apple and Goole 

motivate their workers. 

 



Knowledge underpinning your development as young business thinkers… 

 


