
GCE Business Studies  

JHN students of Business A Level are encouraged to become future business leaders and decision makers by having an inquisitive mind and an eagerness to 

embrace complex ideas and differing views of the world. The Business curriculum helps students to explain the world that they live in and decisions that are 

made by business agents by exploring business theory in context. Students are encouraged to understand themselves based on the world around them and to 

understand others in local, national and global markets. The curriculum aims to give students the confidence to defend their beliefs and the ability to be open-

minded about the beliefs of others, approaching business ideas with an objective but critical eye. This will allow understanding of the need for business as a 

means of providing goods and services. Themes 3 and 4 develop concepts learned in Themes 2 and 1 respectively. Theme 3 concerns technical decision-

making and strategy, and how firms react to changes in the external environment, with particular emphasis on strategies to cope with competition. Theme 4 

develops marketing concepts to incorporate an international context, reasons for international trade are investigated, and the characteristics required for sound 

international marketing and production evaluated. 

 

Year group: 13 

Subject:  

GCE Business 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Content 

 

What will I 

learn? 

What do I need to 

know? 

I will learn about: 

3.1 Business 

objectives and 3.2 

Business growth  and 

3.3 Decision making 

techniques 

I will learn about: 

3.4 Influences on 

business decisions and 

3.5 Assessing 

competitiveness 

 

I will learn about: 

3.6 Managing change 

and 4.1 Globalisation 

 

I will know that: 

I will learn about: 

4.2 Global markets and 

business expansion and 

4.3 Global marketing 

 

I will know that: 

I will learn about: 

4.4 Global industries 

and companies and 

Revision and final 

exams 

 

I will learn about: 

Exams  

 

 



 

I will know that: 

3.1 - Having returned 

to school we start by 

completing our 

understanding of 

business objectives 

and start analysing 

their internal and 

external considerations 

as will as the changing 

competitive 

environment they 

operate in.   You will 

look at the tools that 

help business to 

understand the 

competitive nature of 

the markets they 

operate within.  

3.2 - You will also 

spend time looking at 

the benefits of 

business growth but 

also the problems that 

I will know that: 

3.4 – Now that you 

know different decision 

making technique, you 

need to understand the 

short term and long term 

influences businesses 

need to make decisions 

on.  Having a plan and 

vision in place is 

important but you will 

see how balancing the 

needs and motives of 

different stakeholders 

can cause conflict.  You 

will finish this topic by 

looking at the ethics of 

strategic decisions.   

3.5 – Here you will be 

looking at how to 

interpret financial 

statements.  The 

statement of 

comprehensive income 

and financial position 

are important for 

decision making and 

potential investors.  

After analysing a 

3.6 – Its time to look at 

the causes and effects of 

change that can occur in 

businesses and how they 

respond to these.  You 

will use the tools you 

came across at the start 

of the year and look at 

how businesses respond 

to changes in PESTLE. 

You will look at how 

businesses manage 

change and potential 

resistance to change.  

Identifying key risks 

through risk assessment 

is just as important as 

risk mitigation another 

key tool. You will end 

the theme by thinking 

about how business 

develop employees to 

have potential to occupy 

key roles in the future 

and deal with the 

potential of losing key 

staff. 

4.1 – You will start this 

theme by looking at 

growing economies and 

4.2 – Here you will be 

looking in more detail at 

different global markets 

and the conditions that 

prompt trade.    You will 

discover the factors that 

influence which country 

businesses chose to 

operate in and how they 

assessment a country as a 

possible production 

location.  You will 

expand your knowledge 

of mergers and takeovers 

to understand the global 

benefits of joint ventures 

and global 

competitiveness.  

4.3 – Your understanding 

of marketing decisions is 

now about to expand to 

include how businesses 

market themselves on a 

global scale.  You will 

return to using some of 

the marketing tools you 

learnt in previous topics 

such as the Ansoff Matrix 

and understand how 

important this tool is for 

I will know that: 

4.4 - As businesses 

grow global markets 

it is important not to 

lose sight on how big 

some may get and 

how they may try to 

exploit local 

economies.    You 

will understand the 

different ethical 

factors that 

businesses need to 

consider to avoid 

stakeholder conflicts 

and supply chain 

considerations.  You 

will also look at the 

need to control 

MNCs and the 

influence pressure 

groups can have on 

them.  This final topic 

will look at all the 

different wider 

influences that 

businesses face and 

give you an 

understanding of how 

a small entrepreneur 



may arise from 

growth.  In addition to 

the quick way 

businesses grow you 

will also look at the 

reasons for businesses 

staying small and 

understand the term 

organic growth. 

3.3 - Here you will be 

testing you 

mathematical skills as 

you begin to look 

calculating time series 

data.  Quantitative and 

qualitative forecasting 

are important tools for 

businesses. You will 

move on to look at 

investment appraisal 

and the calculations 

businesses can use to 

determine whether or 

not an investment is 

likely to be profitable.  

Finally you will look 

at how businesses can 

improve the 

business’s figures you 

will start analyse their 

human resources.  In 

addition you will 

investigate strategies to 

increase productivity 

and retention. 

 

Key terms: 

3.4 – asset stripping, 

strategic decisions, 

business culture, 

external stakeholders, 

internal stakeholders, 

corporate social 

responsibility, ethics, 

remuneration 

3.5 – finance cost, 

finance income, ratio 

analysis, profitability 

ratios, labour 

productivity, labour 

retention, labour 

turnover, absenteeism 

 

 

the indicators of growth.  

You will discuss the 

implications of 

economic growth for 

individuals and 

businesses. You will go 

on to look at 

international trade and 

business growth.    You 

will finish this topic by 

understanding the 

barriers that can arise for 

businesses trading 

internationally and how 

businesses can try to 

overcome these. 

 

Key terms: 

3.6 –  organisational 

change, management of 

change, risk assessment, 

scenario planning, 

succession planning 

4.1 – economic growth, 

emerging economies, 

human development 

index, purchasing power 

parity, comparative 

helping businesses when 

making global decisions.  

You will also understand 

how businesses need to 

adapt to satisfy different 

cultural and social factors 

affecting marketing. 

 

Key terms: 

4.2 – economies of scale, 

off-shoring, outsourcing, 

product life cycle, push 

factors, disposable 

income, exchange rate, 

infrastructure, reshoring, 

trade bloc, franchising, 

intellectual property, 

barriers to entry, 

differentiation, economic 

risk 

4.3 – economies of scale, 

globalisation, 

localisation, global niche 

market, cultural audit, 

ethnocentrism, high 

context cultures, low 

context cultures 

can grow their 

business to be global 

but also remain 

ethical. 

Revision - You have 

now covered all of 

the content for the 

course, and we will 

now be using our 

time to fine tune your 

exam skills and revise 

over the content.  

You will also spend 

time preparing for 

paper 3 and 

researching and 

understanding the 

industry topic that the 

exam board has set 

and looking at how 

everything you have 

learnt applies to one 

industry. 

Key terms: 

4.4 - reverse 

engineering, transfer 

pricing, ethics, code 

of conduct, 



management of time 

and other resources.   

 

 

Key terms: 

3.1 and 3.2 - External 

audit, internal audit, 

monopoly, oligopoly, 

diseconomies of scale, 

economies of scale, 

horizontal integration, 

merger, synergy, 

takeover, inorganic 

growth, organic 

growth 

3.3 - centring, 

correlation, moving 

average, time series 

analysis, average rate 

of return, investment, 

net present value, 

payback period, 

decision tree, critical 

path, network diagram 

 

advantage, competitive 

advantage, division of 

labour, specialisation, 

tariffs, common market, 

trading bloc 

 

 

stakeholders, 

competition policy, 

pressure groups, tax 

avoidance, tax 

evasion, competition 

policy 

 



 

 

Skills/applications 

 

What will I learn 

to do? 

I will learn (how) to: 

In 3.1, you will learn 

how to conduct a 

SWOT and PESTLE 

analysis.  

In 3.2, you will learn 

about mergers and 

takeovers, their risk 

and rewards. 

In 3.3, you will learn 

about predicting trends 

as well as the seasonal 

variations that 

businesses have to 

respond to.  You will 

learn how to complete 

a critical path analysis 

and decision tree but 

also understand their 

limitations. 

I will learn (how) to: 

In 3.4, you will learn 

about corporate culture 

and the many factors 

that affect the culture of 

an organisation.  You 

will learn about trade-

offs between profit and 

ethics as well as the pay 

and rewards. 

In 3.5, you will learn 

about the key 

information they contain 

and why stakeholders 

may be interested in 

them. You will be 

learning some more 

calculations including 

gearing and return on 

capital employed. You 

will learn how to 

calculate labour 

productivity, turnover 

and retention.    

I will learn (how) to: 

In 3.6, you will learn 

about the main effects of 

change on size and 

performance.  You will 

learn about scenario 

planning and the 

importance of business 

continuity.   

In 4.1, you will learn 

about the growth rate of 

the UK economy 

compared to emerging 

economies. You will 

learn about exports and 

imports, and the link 

between specialisation 

and competitive 

advantage.  

I will learn (how) to: 

In 4.2, you will learn 

about off-shoring and 

outsourcing and why 

businesses make the 

decision to do this. You 

will also learn about how 

skill shortages can have 

an impact on international 

competitiveness. 

In 4.3, you will learn 

about the different 

marketing approaches 

businesses take when 

developing their global 

marketing strategy. You 

will learn about how the 

marketing mix is adapted 

to suit global niches and 

overcome any cultural 

diversities. 

I will learn (how) to: 

In 4.4, In this final 

topic you will learn 

about the impact of 

multinational 

companies can have 

on local economies. 

 



Key questions 

that I will have to 

consider in the 

unit. 

How can the PESTLE 

model be useful for 

businesses? Why 

might a business want 

to stay small? 

 

Can corporate culture 

change? What is the 

trade-off between profit 

and reward?  

What are the benefits of 

low staff turnover? 

What methods of 

protectionism might a 

business use? 

Why might global 

mergers and joint 

ventures happen? What 

cultural and social factors 

must be considered when 

growing? 

What ethical 

problems might an 

MNC cause? 

 

How will my 

learning be 

assessed? 

MCQs, End of topic 

case studies  

 

 

MCQs, End of topic 

case studies and 

November mock 

(covering topics to date 

including theme 1 and 

2)  

MCQs, End of topic 

case studies  

MCQs, End of topic case 

studies, March mock 

(covering topics to date 

including theme 1, 2 and 

3) 

End of course exams  

How does this 

help with my 

understanding 

beyond the 

subject? 

literacy/ 

numeracy/ SMSC 

education 

(Spiritual, moral, 

social, cultural/ 

HEROs/ Careers 

awareness 

capabilities  

Potential careers - 

Business development 

manager, Business and 

commercial analyst, IT 

business analyst, 

Finance analyst 

SMSC - 18th 

September  Equal Pay 

Day                                                                                                                                                       

1st October – Black 

History Month 

Skills – literacy – 

creativity, decision 

making. Numeracy – 

use and interpret 

Potential careers - 

Business analyst, 

Competitive insights 

manager, Economist 

SMSC - 8th – 14th 

November – Global 

Entrepreneurship Week  

10th December – 

Human Rights Day 

Skills – literacy – 

analysing, synthesising 

and reasoning skills. 

Numeracy – calculate, 

use and understand 

Potential careers - 

Business change 

manager, Globalisation 

product strategist 

SMSC - 8th February – 

Safer Internet Day    

Skills – literacy – expert 

thinking, intercultural 

sensitivity. Numeracy – 

interpret, apply and 

analyse information in 

written, graphical and 

numerical forms.  

Potential careers - 

Global marketing 

director, International 

marketing manager, 

Global brand manager 

SMSC - 20th February – 

World Day of Social 

Justice  1st March – Zero 

Discrimination Day 

Skills – literacy – expert 

thinking, decision making 

and reasoning. Numeracy 

– use and interpret 

quantitative and non-

quantitative information 

Potential careers - 

Global financial 

controller, Internal 

controls manager 

SMSC - 23rd April – 

World Book Night 

Skills – literacy – 

expert thinking, 

intercultural 

sensitivity. Numeracy 

– interpret, apply and 

analyse information 

in written, graphical 

and numerical forms. 

 

 

 

 

 



quantitative and non-

quantitative 

information in order to 

make decisions. 

ratios, averages and 

fractions. 

 

in order to make 

decisions.  

How does this 

link to learning I 

have done before 

or am going to 

experience later? 

You would have 

touched on this in 

GCSE theme 2 – 

understanding of 

globalisation and 

international trade 

In 2.3 you would have 

learnt the acid test ratio. 

You would have also 

touched on this in GCSE 

themes 1 and 2 - 

understanding mergers 

and takeovers. 

In 2.2 you would have 

started learning about 

economic growth. You 

would have also touched 

on this in GCSE theme 2 

- Global business. 

In 2.5 you would have 

started learning about 

exchange rates.  In 1.3 

you would have learnt 

about the marketing mix. 

You would have also 

touched on this in GCSE 

themes 1 and 2 - 

marketing decisions 

In 3.4 you would 

have covered 

stakeholders,  in 1.2 

you would have 

learnt about 

competition.   

 

What can I do at 

home (with my 

family) to develop 

my 

understanding 

further? 

Research companies 

used by your family 

and investigate how 

they have changed and 

grown over time. Read 

BBC news  

Look up developments 

taking place near you 

and discuss with your 

family the impact these 

might have on you.  

Research the corporate 

culture in companies 

such as Google and 

Amazon and see how 

this has developed. 

Look at three products 

used at home and trace 

the whereabouts of its 

creation. Read BBC 

news.  Have 

conversations about how 

globalisation has 

affected trade. 

Look at popular brands 

you have at home and 

investigate whether they 

are global brands and 

how they are marketed in 

different countries.  Look 

into businesses that have 

made mistakes when 

marketing their products 

in different countries. 

Discuss the actions of 

large companies and 

the ethics behind their 

mission statements 

and the impact they 

are having on the 

environment and the 

countries they operate 

in. 

Discuss with your 

family ways they can 

support you with your 

final exams and 

remember to take 

breaks and spend time 

with them. 

 



Knowledge underpinning your development as future business leaders and decision makers… 

 


