
GCE Business Studies  

JHN students of Business A Level are encouraged to become future business leaders and decision makers by having an inquisitive mind and an eagerness to 

embrace complex ideas and differing views of the world. The Business curriculum helps students to explain the world that they live in and decisions that are 

made by exploring business theory in context. Students are encouraged to understand themselves based on the world around them and to understand others in 

local, national and global markets. The curriculum aims to give students the confidence to defend their beliefs and the ability to be open-minded about the 

beliefs of others, approaching business ideas with an objective but critical eye. This will allow understanding of the need for business as a means of providing 

goods and services. The basic departmental functions of Marketing, Human Resources and Finance are examined in detail, as are the characteristics required 

for sound entrepreneurial activity and leadership. 

 

Year group: 12 

Subject:  

GCE Business 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Content 

 

What will I 

learn? 

What do I need to 

know? 

I will learn about: 

1.1 Meeting customer 

needs and 1.2 

Markets  

 

I will know that: 

1.1 - Before you delve 

into the wonders of 

I will learn about: 

1.3 Marketing mix 

and strategy and 1.4 

Managing people 

 

I will know that: 

I will learn about: 

1.5 Entrepreneurs 

and leaders and 2.1 

Raising finance 

 

I will know that: 

1.5 – You will begin 

this topic reflecting on 

I will learn about: 

2.2 Financial 

planning and 2.3 

Managing Finance 

 

I will know that: 

2.2 - Understanding 

how businesses 

I will learn about: 

2.4 Resource 

management and 2.5 

External influences 

 

I will know that: 

2.4 – Managing your 

resources is just as key 

I will learn about: 

This year’s topics 

interconnectivity and 

3.1 Business objectives 

and strategy 

 

I will know that: 



business, you need to 

learn some of the 

basics, and learn about 

how businesses 

identify their 

customers, discover 

what their customer’s 

wants and needs are 

and try to satisfy these.  

You will look at how 

the market that 

businesses operate in 

change and how 

businesses adapt to 

keep up with these 

changes and position 

themselves against 

their competitors.  

1.2 - You will also look 

at what influences 

demand for products 

and services.  You will 

think about the impact 

income has on the 

demand and supply of 

goods and services and 

how businesses need to 

respond to changes in 

their market. 

1.3 - Without 

marketing businesses 

will not get very far, 

in this topic you will 

be learning about the 

promotion tools 

businesses use and 

the importance of a 

strong brand. You 

will also look at the 

different pricing 

options businesses 

can choose to use 

and how businesses 

distribute their 

products.  You will 

go on to look at the 

product life cycle 

and how businesses 

try to keep their 

products relevant for 

as long as possible.   

1.4 - Marketing is 

important but you 

will also be looking 

at another important 

resource. You will 

also look at how 

businesses manage 

their employees and 

what it means to be an 

entrepreneur.  You will 

go to look at different 

objectives that business 

create and the forms of 

ownership they may 

choose to be.  You will 

look at the choices 

businesses have to 

make, considering 

trade-offs and 

opportunity cost 

decisions.  Finally as 

we reach the end of 

theme one we reflect 

on the challenges of 

moving from an 

entrepreneur to a 

leader. 

2.1 – Businesses need 

money to be able to 

operate and choosing 

the source of finance 

for businesses is very 

important. You will 

discover that a 

business’s liability will 

determine what 

happens to an 

entrepreneur if they get 

finance themselves is 

important but now 

you need to know 

about how they 

manage their finances. 

Trends and economic 

variables all influence 

the choices businesses 

make. You will begin 

to be introduced to 

important calculations 

that businesses need 

to undertake including 

looking at their sales 

revenue and costs.  

2.3 - Raising finance 

and financial planning 

are all important but 

now you start to 

understand the 

importance of the 

need to properly 

record financial 

transactions. As well 

as this you will look 

at how businesses 

balance sheets and 

how they measure 

their liquidity.  Finally 

you will finish by 

to businesses success as 

managing their finances 

and employees.  In this 

topic you will investigate 

production, productivity 

and efficiency.  You will 

discover the different 

factors that influence 

productivity and how 

this links to 

competitiveness.  You 

will explore factors that 

influence efficiency and 

the distinction between 

labour and capital 

intensive production.  

You will move on to 

understand capacity 

utilisation and how it is 

measured as well as the 

drawbacks of under-

utilisation.  Finally you 

will look at stock control 

and the options available 

to businesses and 

understand the 

implications of poor 

stock control. Before 

ending this topic you 

As the first school year 

comes to an end you 

will spend time 

reviewing your learning 

and assessing your 

performance from 

everything you have 

covered.  

3.1 - You will end the 

school year preparing 

for year 13 and looking 

at the objectives 

businesses set and the 

strategy they moves 

them forward, enabling 

you to over the summer 

look out for examples 

and see what you learnt 

this year in actions over 

the school holidays. 

 

Key terms: 

Business operations, 

ownership, finance, 

competition, objectives, 

ethics, corporate 

objectives, mission 

statement, corporate 



 

 

Key terms: 

1.1 - e-commerce, 

market share, niche 

market, market 

research, qualitative 

research, quantitative 

research, socio-

economic groups, 

added value, market 

positioning 

1.2 - subsidy, supply 

curve, demand curve, 

equilibrium price, total 

revenue, total 

expenditure, price 

elastic demand, price 

inelastic demand, 

income elastic demand, 

income elastic supply 

 

 

 

the different ways of 

working.  You will 

look at how business 

get the staff they 

need. You will look 

at the different ways 

of organising staff 

and the different 

options open to 

businesses of all 

sizes.  Finally you 

will look at how 

businesses motivate 

their employees, to 

ensure they are 

happy in their 

workplace. 

Key terms: 

1.3 – design mix, 

consumer durables, 

ethical sourcing, 

advertising, 

marketing mix, point 

of sale, viral 

marketing, 

competitive pricing, 

penetration pricing, 

product life cycle, e-

commerce, 

into debt.  You will 

look at the importance 

of business plans and 

some of the tools 

businesses use to 

monitor their finances.   

 

Key terms: 

1.5 – entrepreneurs, 

intrapreneurs, profit 

maximisation, 

objectives, sales 

maximisation, 

franchise, partnership, 

sole trader, limited 

company, liability, 

social enterprise, 

mutual organisation, 

dividend, shares, 

opportunity costs, 

trade-offs 

2.1 – capital, retained 

profit, leaseback, 

overdraft, crowd 

funding, share capital, 

venture capital, 

debenture, collateral, 

limited liability, 

looking at the 

elements that can lead 

to business failure. 

 

Key terms: 

2.2 – consumer 

trends, forecasting, 

economic growth, 

fixed costs, variable 

costs, profit, 

breakeven, 

contribution, margin 

of safety, budget, 

variance, 

2.3 – cost of sales, 

gross profit, operating 

profit, revenue, acid 

test ratio, assets, 

current assets, current 

liabilities, current 

ratio, intangible 

assets, liabilities, 

liquidity, working 

capital, 

administration, 

overtrading 

will investigate how 

business manage quality.   

2.5 – There are often lots 

of factors outside of 

businesses control that 

they need to manage and 

respond to as well as 

following the law.  You 

will begin this topic by 

looking at the effect of 

changes in economic 

influences.  You will 

explore the business 

cycle and the impacts it 

has on businesses. Not 

only learning about laws, 

you will also look at how 

environmental protection 

is changing businesses 

processes.  You will end 

the theme by looking at 

the competitive 

environment businesses 

operate in and learn 

about different business 

markets they can operate 

in. 

 

strategy, diversification, 

portfolio analysis 



intermediaries, 

wholesales, Boston 

matrix, product 

portfolio 

1.4 - flexible 

workforce, 

outsourcing, multi-

skilling, trade unions, 

job description, 

induction training,  

internal recruitment, 

authority, 

centralisation, 

decentralisation, 

chain of command, 

hierarch, span of 

control, subordinates, 

commission, 

empowerment, job 

enrichment, team 

working, profit 

sharing,  

 

unlimited liability, 

unincorporated 

liability, solvency, 

 

 

 Key terms: 

2.4 – batch production, 

job production, cell 

production, downsizing, 

efficiency, flow 

production, labour 

productivity, lean 

production, 

specialisation, capacity 

utilisation, mothballing, 

excess capacity, buffer 

stocks, Kanban, lead 

time, stock rotation, 

quality, quality 

assurance, quality 

control, total quality 

management 

2.5 – boom, deflation, 

depreciation, business 

cycle, fiscal policy, gross 

domestic product, 

recession, taxation, 

collusion, contract of 

employment, 

discrimination, national 

minimum wage, barriers 

to entry, cartel, 



colluding, market 

structures 

 

Skills/applications 

 

What will I learn 

to do? 

I will learn (how) to: 

In 1.1, you will learn 

about the importance of 

market positioning and 

understanding 

customers and 

consumers.  

In 1.2, you will learn 

about the interaction of 

supply and demand and 

consider the impact of 

substitutes and 

competition business 

have to respond to.   

I will learn (how) 

to: 

In 1.3, you will learn 

about the different 

tools businesses can 

use to promote 

successfully. You 

will also learn how 

businesses cater for 

mass and niche 

markets and the 

importance of 

creating customer 

loyalty. 

In 1.4, you will learn 

about the stages 

businesses go 

through when 

recruiting and 

training their staff. 

You will be learning 

the different 

motivational theories 

business managers 

I will learn (how) to: 

In 1.5, you will learn 

about the different 

skills and 

characteristics an 

entrepreneur requires 

to be successful. After 

learning about the 

different forms of legal 

ownership of business 

and other types of 

business an 

entrepreneur might set 

up. 

In 2.1, you will learn 

that finance can come 

from internal and 

external sources and 

that a business’s forms 

of ownership can 

widen their choices.  

You will learn the 

workings of a cash 

flow forecast and be 

able to not only 

I will learn (how) to: 

In 2.2, you will learn 

about sales forecasts 

and their importance 

to businesses and how 

they can make 

informed decisions. 

Next you will learn 

how to use important 

tools from breakeven 

to budget analysis and 

understand how 

businesses can use 

these to become 

efficient and manage 

their finances well, 

whilst also 

understanding the 

limitations of these 

tools. 

In 2.3, you will learn 

how businesses 

measure and look to 

improve their 

profitability. You will 

I will learn (how) to: 

In 2.4, you will learn 

about the different 

production methods 

different forms of 

businesses use. You will 

also learn of ways to 

improve capacity 

utilisation.  You will 

learn the different 

options for managing 

quality businesses can 

choose and how they can 

gain a competitive 

advantage from quality 

management. 

In 2.5, you will learn 

how inflation and 

exchange rates affects 

businesses. You will 

learn about the 

importance of health and 

safety and how business 

ensure their workers and 

I will learn (how) to: 

Draw on your 

experience over the past 

year and use your skills 

in your final exams. 

In 3.1 you will learn to 

create and identify 

SMART objectives. 



could choose to 

follow 

 

calculate a business’s 

inflows and outflows 

but interpret their 

forecasted company 

position.  

learn key financial 

terms and just what is 

working capital? You 

will learn how this 

can occur because 

internal or external 

factors and understand 

whether these are 

always financial 

reasons. 

customers are in safe 

environments.   

 

Key questions 

that I will have to 

consider in the 

unit. 

How do businesses 

know what their 

customer’s wants and 

needs are? How do 

business know the 

impact of changes in 

price on supply and 

demand? 

 

 

Why do businesses 

have to change how 

they market 

themselves for 

different types of 

customers? What is 

the best way to 

organise staff in a 

large business. Is 

money the only 

motivator for 

employees? 

What skills are needed 

to be a successful 

entrepreneur? Why 

might a business need 

finance? 

What is liquidity? 

What financial factors 

could cause business 

failure? 

How can productivity be 

increased? What affect 

does absenteeism have 

on efficiency? How 

would a change in the 

law affect businesses? 

What influence does a 

shareholder have on a 

business’s objectives? 

What would happen if a 

business did not have 

any objectives? 

How will my 

learning be 

assessed? 

MCQ's, End of topic 

case studies, first 6th 

form interim 

assessment 

MCQ's,  End of topic 

case studies, Mock 

exam at the start of 

Spring 1 

MCQs, End of topic 

case studies 

MCQ, End of topic 

case studies,  End of 

Spring Assessment 

MCQ, End of topic case 

studies 

 

End of year 12 exam.   



How does this 

help with my 

understanding 

beyond the 

subject? 

literacy/ 

numeracy/ SMSC 

education 

(Spiritual, moral, 

social, cultural/ 

HEROs/ Careers 

awareness 

capabilities  

Potential careers - 

Marketing manager, 

Economist 

SMSC - 18th 

September  Equal Pay 

Day                                                                                                                                                       

1st October – Black 

History Month   

Skills – literacy – 

creativity, decision 

making. Numeracy – 

construct graphs, 

interpret values of PED 

and YED. 

Potential careers - 

Marketing executive, 

Digital marketing 

director, Brand 

manager, Human 

resource manager, 

Recruitment 

consultant 

SMSC - 8th – 14th 

November – Global 

Entrepreneurship 

Week  10th 

December – Human 

Rights Day 

Skills – literacy – 

synthesising and 

reasoning skills. 

Numeracy – 

construct graphs. 

Potential careers - 

Team leader, Project 

manager, Strategic 

planner, Public 

relations specialise, 

Finance assistant, 

Financial controller 

SMSC - 8th February – 

Safer Internet Day   

Skills – literacy –

decision making and 

reasoning. Numeracy – 

calculate costs, 

interpret graphs.  

Potential careers - 

Financial planning 

analyst, Chartered 

financial planner, 

Financial controller, 

Group management 

accountant 

SMSC - 20th 

February – World 

Day of Social Justice  

1st March – Zero 

Discrimination Day 

Skills – literacy – 

decision making and 

reasoning. Numeracy 

– calculate costs, 

interpret graphs. 

Potential careers - 

Quality engineer, Global 

resource manager, 

Human resource 

manager, Project design 

engineer, HR and payroll 

assistant, Business 

analyst 

SMSC - 23rd April – 

World Book Night 

Skills – literacy – expert 

thinking, intercultural 

sensitivity. Numeracy – 

interpret, apply and 

analyse information in 

written, graphical and 

numerical forms.  

Potential careers - 

Strategy manager, 

Business development 

manager, 

SMSC - 1st June – 

Volunteers Week 23rd 

June – International 

Women in Engineering 

Day 

Skills – literacy – expert 

thinking, decision 

making and reasoning. 

Numeracy – use and 

interpret quantitative 

and non-quantitative 

information in order to 

make decisions.  

 

How does this 

link to learning I 

have done before 

or am going to 

experience later? 

This is the beginning of 

the course but you will 

be introduced to some 

of these key terms in 

your first few lessons 

before start the content 

in full.  You would 

have also touched on 

You would have 

touched on this in 

GCSE themes 1 and 

2- pricing strategies 

and the impact of 

branding 

You would have 

touched on this in 

GCSE themes 1 and 2 - 

role of an entrepreneur 

and key characteristics 

of an entrepreneur, 

forms of ownership, 

business planning and 

finance 

In 2.1 we talked about 

financial options. You 

would have also 

touched on this topic 

in GCSE themes 1 

and 2- break even, 

sales value and sales 

revenue, profit, 

revenue and costs, 

1.2 we looked at what 

can influence consumers 

and the markets they 

operate in. You would 

have also touched on this 

topic in GCSE themes 1 

and 2methods of stock 

control and production, 

GCSE themes 1 and 2- 

pricing strategies and 

the impact of branding 



this in GCSE themes 1 

and 2 - Market research 

reasons for businesses 

failure, revenues costs 

and profit 

external influences 

affecting businesses   

What can I do at 

home (with my 

family) to develop 

my 

understanding 

further? 

Discuss you families 

purchasing habits, and 

what influences the 

products and service 

you use.  Look at the 

impacts of the recent 

fuel crisis.  Choose a 

local business and 

investigate how they 

meet the needs of their 

customers. 

Speak to your family 

about their jobs and 

the methods their 

employers use to 

motivate them. Read 

BBC news.  Look at 

companies such as 

Google and Amazon 

and investigate how 

they manage their 

staff. 

Discuss with your 

family if they have 

their own desires to 

start a business and 

what that might be.  

Watch dragons den and 

question the motives 

that inspired people to 

start their own 

business. 

Research the financial 

performance of 

businesses used at 

home.  Look at your 

own cash inflows and 

outflows and create 

your own budget. 

Look at the exchange 

rate for different 

countries you might 

holiday in and the effect 

it would have on your 

spending there. 

Compare and discuss 

the objectives of 

different forms of 

business.  Look at local 

businesses and 

investigate how they 

have grown. 

 

 

Knowledge underpinning your development as future business leaders and decision makers… 


