
EXAMINATION PERFORMANCE REVIEW 

The summer exam series for 2020 was an exceptional situation. COVID-19 restrictions 

resulted in no exams taking place, which ultimately meant the grades that were awarded were 

the Centre Assessed Grades (CAGs), calculated within schools.  Schools were asked to 

produce CAGs for every qualification and rank order the pupils and students within each 

grade.  This was a rigorous process that started with individual teachers calculating a grade 

for each pupil based on their performance in their subject.  Teachers used a range of 

information to make these judgements, including assessment data stored in school systems, 

performance in Mock exams, any coursework completed, and any other information known 

about the pupils and students.  These were then moderated at a department level, and often 

required lengthy, in depth, discussions to merge together several groups into a single list for 

each qualification.  These grades were then collected and collated by the data team.  We then 

used an external tool to analyse the grades, and as a result of this process, the grades were 

reviewed and moderated by the head teacher and senior staff. The moderated grades were 

then again analysed using the same tool, and were agreed and signed off by the head teacher. 

BTEC and CTEC are assessed by a mixture of exams, which can be taken at any point in the 

course, and teacher assessment.  The teacher assessment, which was completed before lock 

down, was used by exam board to calculate final outcomes.  In addition, we were then asked 

to provide rankings for all students and, in some cases, grades for units that had not been 

completed.  Cambridge Technicals also asked for an overall Centre Assessed Grade (CAG) 

for the qualification; BTEC did not. This information was used by the awarding bodies to 

calculate the final outcome.  When the initial results were issued we were broadly happy with 

the way BTEC had operated the process, but had serious concerns about CTEC outcomes, 

where some students were downgraded to fail units, which we had assessed in school and had 

the work for.  This meant that they had not yet achieved the overall qualification.  We 

immediately questioned the result with the awarding body.  When the government decided to 

move to CAG for A levels, BTEC and CTEC reviewed their processes to ensure parity of 

outcomes for students across all qualifications.  For CTEC the CAGs were accepted as the 

final outcome.  BTEC undertook an adjustment process in the absence of CAGs and a small 

number of BTEC grades were increased. 

 

Our pupils and students worked very hard and ultimately were rewarded with grades that 

fairly reflected their effort and progress.  The vast majority were able to access the next level 

of their education.  The results for this year should not be compared to any other years due to 

the exceptional situation. 


