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1 INTRODUCTION 

1.1 INTRODUCTION 

1.1.1 Velocity Transport Planning has been appointed by Kier Construction to prepare a School Travel Plan (STP) 
for redevelopment proposals at John Henry Newman School situated on Hitchin Road, Stevenage, 
Hertfordshire.   

1.2 SITE LOCATION 

1.2.1 The site is located approximately 1.5 miles to the north of Stevenage town centre. Hertfordshire Fire & 
Rescue Services is located immediately to the south of the site, the East Coast Mainline railway line bounds 
the site to the west, and residential properties are located to the north of the site. The A1 motorway is 
located to the west of the site. 

1.2.2 Figure 1-1 shows the site location and local context. 

Figure 1-1: Site Location and local context 

 

*The above section will be input into the Modeshift STARS system. 
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1.3 EXISTING SITE USE 

1.3.1 John Henry Newman School is a Roman Catholic secondary school which caters for students aged 11 to 19. 
The school currently has 1,543 students on roll, of which 336 are in the Sixth Form. The school employs a 
total of 146 members of staff, that amounts to 135 full-time equivalent (FTE) staff members.  

1.3.2 John Henry Newman School site covers an area of approximately 8 hectares and comprises 13 school 
buildings, drop-off area, car park, chapel, hardstanding and grassed areas. To the rear of the site there is a 
large, landscaped sports field along with a multi-use games area (MUGA) and hardstanding tennis courts. 
The site has three access points form Hitchin Road.  

1.3.3 The existing site is presented in Figure 1-2. 

Figure 1-2: Existing school site 

 

* The above section will be input into the Modeshift STARS system. 
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1.4 PROPOSED DEVELOPMENT 

1.4.1 It is proposed to redevelop the site through demolition of the existing buildings and construction of new 
school buildings to provide an improved accommodation for the existing students and staff. There is no 
proposal to increase the number of staff and students on-site.  

1.4.2 The scope of the works includes the multi-phase demolition of 8 no. existing blocks (including the caretakers 
house). The phased demolition will include demolition of the following blocks: EFAA, EFAD, EFAE, EFAG, 
EFAH, EFAM and EFAN. Figure 1-3 shows the existing buildings that will be demolished as part of the 
proposal. 

Figure 1-3: Demolition phase  

 

1.4.3 The project scope is a new build two storey teaching block to the front of the coach drop-off area and a new 
build three storey block to the south-east of the site. In addition, new build works are proposed to the 
retained sports hall, block EFAL.  

1.4.4 The proposal will also include improvement to car park, drop-off layout, and cycle parking provision. The 
existing access arrangements will remain. Figure 1-3 shows the proposed site layout. 
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Figure 1-4: Proposed site layout 

 

1.5 STP OVERVIEW 

1.5.1 A STP is a long-term strategy and a management tool aiming to encourage students, parents and staff to 
use more sustainable modes of transport and reduce the reliance on the private car. This involves looking 
at the current travel patterns associated with the school and introducing measures aimed at promoting 
more sustainable modes of transport. The STP should be reviewed on a regular basis.  

1.5.2 A STP should establish a structured strategy with clear objectives and targets, supported by suitable policies 
and quality measures for implementation. Whilst the location of a development, its physical design and 
proximity to facilities and services create the conditions to make sustainable travel choices a natural option; 
communicating these opportunities to students and staff is critical to the success of the STP.  

1.5.3 The STP should demonstrate a holistic approach by incorporating both the ‘hard’ engineering measures and 
the ‘soft’ communications and management measures necessary to address the transport impacts arising 
from development. 

1.5.4 As the proposed development is required to be BREEAM compliant and the specific final occupiers are 
known, this School Travel Plan has been prepared in support the planning application to encourage 
sustainable travel and meets the criteria required to achieve BREEAM requirements.  
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1.6 MODESHIFT STARS SYSTEM 

1.6.1 This STP takes into consideration the Department for Transport (DfT) Modeshift STARS system. The 
Modeshift STARS system is an on-line system which is designed to take schools step-by-step through the 
process of producing a STP. It remains on-line and is monitored from that platform, with updates and new 
measures added to achieve progression through the accreditation scheme on an annual basis.   

1.6.2 Information included in this document will be transferred onto the Modeshift STARS online travel plan. 
References to these sections are provided within this document, where relevant. Modeshift STARS Officers 
at Hertfordshire County Council team will contact the school and assist the school in producing Modeshift 
STARS Travel Plan. This will include support in the following areas:  

 Creating, developing and implementing Travel Plan; 

 Monitoring and evaluating Travel Plans and the initiatives contained within the document; 

 Recognizing and rewarding excellence in the promotion of sustainable and active travel, and  

 The targets set in Modeshift STARS travel plans are measurable, with annual staff and pupils 
hands up surveys taken and initiatives completed. 

1.7 DOCUMENT STRUCTURE 

1.7.1 The remainder of this STP is structured as follows: 

 Section 2 describes the John Henry Neman School site  

 Section 3 summarises the accessibility of the site by non-car modes; 

 Section 4 summarises students and staff travel behaviours; 

 Section 5 summarised STP objectives; 

 Section 6 sets out the targets;  

 Section 7 sets out the mitigation measures; 

 Section 8 provides information on the monitoring strategy;  

 Section 9 sets out the school action plan;  

 Section 10 sets out BREEAM Measures; and 

 Section 11 provides conclusions. 
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2 SCHOOL SITE  

2.1 INTRODUCTION 

2.1.1 This school is subject to redevelopment proposal, that includes demolition of the existing buildings, and 
construction of new school buildings, improvement to site layout (car park layout, delivery and servicing 
layout and cycle parking facility). The purpose of this development is to provide an improved 
accommodation for the existing students and staff. There is no proposal to increase the number of staff and 
students on-site.  

2.1.2 This section of the STP describes the site layout following the development of the site.  

2.1 STAFF AND STUDENTS NUMBERS  

2.1.1 John Henry Newman School is a co-educational Catholic comprehensive academy, which is part of the 
Diocese of Westminster Academy Trust.  

2.1.2 The school provides secondary education to students between the age of 11-19 and currently has 1,543 
students on the school roll. The school also has a provision for students with special educational needs on 
roll. 

2.1.3 The school has 146 staff (including all support agency/ contract staff), of which 85 are full-time and 12 are 
part-time teaching staff, 11 full-time and 38 part-time support staff.  This amounts to 135FTE staff.  

2.1.4 The school also has six members of staff that are contracted to provide services. 

*The above section will be input into the Modeshift STARS system and updated as necessary.  

2.2 EXISTING OPERATIONAL HOURS 

2.2.1 The current operational hours of the school are set out in Table 2-1. 

Table 2-1: Operational hours 

ACTIVITY START / FINISH 

Typical Staff Day 07:00 – 16:00 / 18:00 

Breakfast 08:00 

Main School Day Begins 08:35 

Main School Day Ends 15:10 (15:45 Wednesday) 

After School Activities 15:10 – 17:00 

2.2.2 The school day runs from 08:35 until 15:10 on Mondays, Tuesdays, Thursdays and Fridays; and until 15:45 
on Wednesdays. Students start to arrive on site from 07:30 and leave at 17:00. Sixth Form students can 
leave the school site at lunchtime. 
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2.2.3 The school operates breakfast club and after school clubs that help to stagger the arrival and departure of 
students and minimise the impact of drop-off and pick-up during the peak hours. The school confirmed that 
approximately 150 students attend after school activities each day.  

2.2.4 The school is used for private lets and community use on weekends (for hockey matches and facilities) and 
throughout the week for various lettings on the school premises/site. These include the following:   

 Private tutoring (undertaken on the school site in teaching and learning resource 
centre/library space as an extra-curricular activity), and  

  hockey sports and training (making use of the MUGA facilities on site); lettings for drama 
classes and extracurricular activities. 

*The above section will be input into the Modeshift STARS system and updated as necessary.  

2.3 SITE LAYOUT  

2.3.1 The project scope is a new build two storey teaching block to the south-west of the site and a new build 
three storey block to the south-east of the site (fronting the drop-off area). In addition, works are proposed 
to the retained sports hall (at the end of staff car park).  

2.3.2 The scope of the works includes the multi-phase demolition of 8 no. existing blocks (including the caretakers 
house). 

2.3.3 Figure 2-1 illustrates the schools masterplan. 

Figure 2-1: Site masterplan 

 

2.4 SITE ACCESS 

The school has three access points from Hitchin Road (A602), including:  

 The most southern access point is ‘entry only’ and leads to the coach drop-off area. The access 
point operates as left-in only. The drop-off area operates as a one-way system through the 
site; 
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 Further to the north, an ‘exit only’ point from the coach drop-off area is provided.  This access 
operates as left-out only; 

 These two accesses are used by deliveries and emergency vehicles, and parents that drop-off 
students on-site; 

 The most northern access point provides access to the main staff car park. The access operates 
as left-in and left-out and has a central island; 

 The three accesses are also be used by cyclists, and 

 The school has two pedestrian accesses: one pedestrian access is provided at the most 
northern access point in a form of a segregated gate and footpath that leads to the school site, 
and the second pedestrian access is located 10m to the south of the southern vehicular access.  

2.4.1 The existing accesses are presented in Figure 2-2. 

Figure 2-2: Existing accesses to the school 

  

 Southern vehicular access to the 
drop-off area 

Central vehicular egress from 
the drop-off area 

Northern vehicular access to the 
staff car park 

 

 

 Pedestrian access (to the south of 
the southern vehicular access) 

 Pedestrian gate next to the 
northern vehicular access 

*The above section will be input into the Modeshift STARS system.  

2.5 CAR PARKING 

2.5.1 As part of the development proposal, the following arrangement is proposed:  

 126 formal car parking spaces for staff in the northern car park; 
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 The overflow parking, that can accommodate up to 18 cars, will be redesign, gated and access 
controlled by the school. It is expected that this area will be used during event at the school, rather 
than for every day use, and  

 The drop-off area and the car park layout will be marginally redesign and will provide 35 car parking 
spaces, including 26 parking spaces for Sixth Form students, five for visitors and two accessible 
parking spaces. The new layout is offering better location for disabled parking spaces located closer 
to the entrance to the school building.  

2.5.2 The new parking provision at the school will have 161 car parking spaces, with an overflow car parking space 
for special event use, or to address higher demand that may seasonally occur.   

*The above section will be input into the Modeshift STARS system.  

2.6 CYCLE PARKING 

2.6.1 At present 9% of students cycle to the school and generate demand for 135 cycle spaces, and 1% of staff 
cycle to the school and generate demand for 2 cycle parking spaces. Therefore, the current demand for 
cycle parking is 137, which is above the current cycle parking provision.  

2.6.2 It is proposed to increase the cycle provision by an additional 182 cycle spaces to a total cycle parking 
provision of 332 cycle parking spaces, including:  

 Uncovered visitor cycle parking: 10 spaces, adjacent to the building entrance; 

 Covered student cycle parking: 120 spaces, adjacent to west elevation of front block; 

 Uncovered student cycle parking:  192 spaces, adjacent to west elevation of front block, and  

 Covered staff cycle parking: 10 spaces, to the south of the MUGA. 

2.6.3 It is proposed to provide a new cycle storage, that will be located to the west of the new building and access 
directly form the existing cycle track on Hitchin Road via a new cycle link. 10 cycle parking spaces will be 
located to the south of MUGA for staff. 

2.6.4 The school will also benefit from a new access providing direct access to the cycle storage from Hitchin Road 
(A602). This cycle link provides a safer environment for cyclist accessing the school site, reducing activity at 
the other vehicular access points.  

*The above section will be input into the Modeshift STARS system.  

2.1 DELIVERY AND SERVICING 

2.1.1 Delivery and servicing (including refuse collection) will now all take place within the drop-off area. The 
delivery vehicles will access the drop-off area, stop to the front of the building and goods will be moved to 
the building.  

2.2 SUMMARY  

2.2.1 Refuse collection will take place within the servicing area to the west of the drop-off area.  

2.2.1 The re-development proposal seeks to provide a new school teaching building and the currently consented 
capacity of the school would remain.  
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2.2.2 As part of re-development of the school, the location, operation of the car parks within the school site would 
remain largely unchanged, however, there will be marginal change in the provision of parking spaces and 
drop off area.  

2.2.3 The school will benefit from improved cycle parking facilities and increased cycle parking provision.  The 
new cycle storage located to the south of the west of the new building will be accessed directly from the 
existing cycle track on Hitchin Road via a new cycle link. Cycle parking spaces will be in form of Sheffield 
stands, covered, secured and well lit. 

2.2.4 The school will benefit from a new delivery and servicing area that is proposed within the drop-off area. 
This will reduce the number of movements of large vehicles elsewhere on-site.  
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3 SITE CONTEXT AND ACCESSIBILITY 

3.1 INTRODUCTION 

3.1.1 This section reviews the local highway network and road conditions in the area surrounding the site, 
provides a description of the site accessibility by walking, cycling and public transport. 

3.2 WALKING 

3.2.1 The National Travel Survey identifies that walking is the most frequent travel mode used for short distance 
trips (within 1 mile / 1.6 km). Infrastructure that supports travel on foot is therefore of importance to 
promote sustainable and active travel as a viable alternative to short car trips. 

3.2.2 In the vicinity of the school there is a wide network of existing footways / cycleways, including segregated 
pedestrian and cycle route along the school frontage on Hitchin Road. The A1072 (Gunnels Wood Road) also 
features segregated off-road pedestrian / cycle provision on both sides of the carriageway. 

3.2.3 The key junctions, where traffic flows are heavy, feature underground pedestrian crossing facilities (i.e. 
Hitching Road Roundabout 300m to the north from the school and Gunnels Wood Roundabout 300m to 
south from the school).  

3.2.4 The local street network, in the wider area of the school site, has good quality footways that provide access 
to local facilities, schools and bus stops.   

3.3 CYCLING 

3.3.1 The school is located in close proximity of the existing National Cycleway 12 that runs along the A602 
(Hitchin Road). The school can be directly access from NC12.  

3.3.2 The NC12 is a main north-south cycle route providing connection between Bedford and Peterborough, and 
London.  

3.3.3 In addition to NC12, the local area has number of local cycleways, that are signed or marked on-road routes, 
cycle routes though green areas and parks.  

3.3.4 Cycle map showing the cycle network in the vicinity of the school is illustrated in Figure 3-1. 
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Figure 3-1: Cycle map 

 

*The above section will be input into the Modeshift STARS system.  

3.4 PUBLIC TRANSPORT 

BUS SERVICES 

3.4.1 The closest bus stops are located immediately in front of the school along A602 (circa 200m) that provide 
bus services for four different routes.  

3.4.2 Further bus services are available from bus stops located on Coreys Mill Lane at Lister Hospital (circa 450m 
from the school). There is a half hourly service to Letchworth (55), a service to Luton/Hitchin every fifteen 
minutes (100 and 101) and a bus to Hertford (390). 

3.4.3 All these four bus stops provide services to multiple locations including Stevenage Railway Stations and 
Stevenage Bus Station. Table 3-1 shows the routes and approximate frequencies of the nearest bus services. 

Table 3-1: Bus frequencies 

BUS ROUTE DESTINATION MORNING PEAK (BPH) AFTERNOON PEAK (BPH) 

8 
Stevenage Bus Station 

(circular route) 
1 1 

55 
Grange Estate Southfields – 

Stevenage Bus Station 2 3 

80 Stevenage - West mill Estate 1 0 
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BUS ROUTE DESTINATION MORNING PEAK (BPH) AFTERNOON PEAK (BPH) 

100 
Luton Station Interchange - 

Stevenage Bus Station 
2 2 

101 
Luton Station Interchange - 

Stevenage Bus Station 
2 1 

301 St Peter’s Street - Corey Mill 2 4 

386 
Bishops Stortford - 

Stevenage 
0 1 

390 Stevenage - Hertford 0 1 

635 Watford - Hitchin 1 1 

856 
John henry Newman School 
– Chells Marlborough Road 

School bus once in the 
morning and once in the 

afternoon 

School bus once in the 
morning and once in the 

afternoon 

Total   11 14 

3.4.4 The 856 bus route is a school dedicated service around Stevenage.  

3.4.5 In addition to the above public pus service, the school operates four dedicated local school buses; Richmond 
Travel operate two services to Royston, and Reg’s coaches provide services to Welwyn Garden City.  Parents 
pay directly to coach operators for these services. 

RAIL SERVICES 

3.4.6 Stevenage Railway Station is located approximately 1.5km (30-minute walk) south of the school and situated 
along A602 (Lytton Way). The station is served by Great Northern, Hull Trains, LNER and Thameslink 
providing services to York, Moorgate, Brighton, Cambridge, London Kings Cross, Peterborough, Horsham, 
Harrogate, Lincoln and Royston. There are approximately six services per hour to London. 

3.4.7 Due to the distance between the school and Stevenage Railway Station, it is not expected that many 
students, or staff would walk to the station, however direct bus routes are available (8, 55, 100 and 101, 
301, 390, 635). 

*The above section will be input into the Modeshift STARS system.  

3.5 LOCAL HIGHWAY NETWORK 

A602 (HITCHIN ROAD) 

3.5.1 The A602 (Hitchin Road) is a two-way dual carriageway subject to a 40-mph speed limit and runs along the 
eastern boundary of the site. Segregated off-road pedestrian / cycle facilities are provided along both sides 
of the carriageway, separated by grass verge with underground bypasses provided at the key junctions to 
the north and south. The north and southbound carriageways are separated by a central reserve in the form 
of guard rails and street lighting at regular intervals throughout. 
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A1072 (GUNNELS WOOD ROAD/MARTINS WAY) 

3.5.2 The A1072 (Gunnels Wood Road/Martins Way) is a two-way dual carriageway subject to a 40-mph speed 
limit, and routes to the south of the site. Segregated off-road pedestrian / cycle facilities are provided along 
both sides of the carriageway, separated by grass verge with underground bypasses provided at the key 
junctions to the north and south. The north and southbound carriageways are separated by a central reserve 
in the form of a grass verge, with street lighting at regular intervals throughout. 

3.6 SUMMARY 

3.6.1 The school is located in an area that has a comprehensive pedestrian network that is well connected to the 
wider area and local amenities. This includes wide footways and underpass crossings provided at locations 
where traffic movements are high. There are excellent cycle routes in the local area, including NC12 that 
provide direct access to the school. The school is located in the area that is well served by public buses 
providing 11 services per hour. Additionally, the school also has designated school bus service for students.  
Combined these facilities create excellent opportunities for students and staff to travel by non-car modes. 

 



17 

 

Velocity Transport Planning Limited  School Travel Plan  

Project No 2470/1160 Doc No D003 John Henry Newman School, Stevenage 

 Page 17 Dece mber 20 20 

4 BASELINE SURVEY RESULTS 

4.1 STUDENT MODE SHARE 

4.1.1 The most recent mode share data available (academic year 2020/2021) from the school was used to 
understand travel behaviours of students and the results are summarised within Table 4-1. 

4.1.2 Trip generation for students is based on 470 responses from students.  

Table 4-1: Student mode share 

MODE SHARE RESPONSES MODE SHARE (%) STUDENTS  

Walking  63 13% 207 
Cycling  41 9% 135 
Car 174 37% 571 
Motorbike/scooter 0 0% 0 
Train 4 1% 13 
Bus 186 40% 610 
Taxi 2 1% 7 
total 470 100%* 1543* 
 

4.1.3 As seen in the table above, most students travel to the school via school and public buses (40%), followed 
by car (37%), walk (13%), bike (9%), train (1%) and taxi.  

4.1.4 The above survey is provided for information only and the school will be required to update hands up travel 
survey before data can be uploaded into the Modeshift STARS system. Modeshift STARS Officers at HCC will 
contact the school and assist in this process as required.  

4.1.1 Following the initial baseline survey, the school will undertake survey annually and upload the results into 
the results into the Modeshift STARS system to facilitate on-going monitoring of travel behaviour. 

4.1.2 The school will ensure surveys are undertaken with response rates greater than 70% for pupils.  

4.2 STAFF MODE SHARE 

4.2.1 The most recent mode share data available (academic year 2020/2021) from the school was used to 
understand travel behaviours of staff and the results are summarised in Table 4-2. 

4.2.2 Trip generation for staff is based on 83 responses from staff (i.e. 58% response rate).  
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Table 4-2: Staff mode share 

MODE SHARE RESPONSES MODE SHARE (%) STAFF (135) 

Walking 3 4% 5 
Cycling  1 1% 2 
Car 78 93% 125 
Motorbike/scooter 0 0% 0 
Train 0 0% 0 
Bus 2 2% 3 
Taxi 0 0% 0 
Total  84 100% 135 

4.2.3 The table above shows that 93% of staff members travel by car, followed by 4% walk, 2% bus and 1% bike.  

4.2.4 The above survey is provided for information only and the school will be required to update hands up travel 
survey before data can be uploaded into the Modeshift STARS system. Modeshift STARS Officers at HCC will 
contact the school and assist in this process as required.  

4.2.5 Following the initial baseline survey, the school will undertake survey annually and upload the results into 
the results into the Modeshift STARS system to facilitate on-going monitoring of travel behaviour. 

4.2.6 The school will ensure surveys are undertaken with response rates greater than 50% for staff.  

4.3 ONGOING MODE SHARE SURVEYS  

4.3.1 The progress of the STP can be monitored through carrying out further mode share surveys on an annual 
basis. It is recommended that these are undertaken in October each year as maintaining consistency of the 
month in which surveys are undertaken will ensure that the results are comparable.  

4.3.2 Students surveys should continue to be undertaken as hands-up surveys, so that they can easily be entered 
into the STARS system to comply with monitoring requirements. The students surveys will be distributed to 
the teachers and the teachers will ask students to raise their hands as a means of providing a response to 
each question. This will result in one survey sheet being completed for each form class and will reduce the 
amount of work involved in collecting the results. The teacher will make sure to capture the date of the 
survey, the number of students present on that day and how many should be in the class.  

4.3.3 Staff will continue to fill out individual travel surveys on an annual basis, also to be undertaken in the month 
of October.  

4.3.4 Once the surveys have been undertaken and collected it will be the responsibility of the school to record 
the results and analyse them. The survey results over the subsequent years can be compared against one 
another to draw conclusions about year on year modal shift. The results of the surveys will be submitted to 
the Modeshift STARS online system in order to officially log the results.  

4.4 SCHOOL CATCHMENT AREA 

4.4.1 The school has a wide catchment area, extending to Biggleswade in mid Bedfordshire in the North, Luton in 
the West, Royston in the North East and Welwyn Garden City and Hatfield in the South.  The STP (May 2020) 
indicates that 40% of students live the Stevenage area.  
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4.5 STUDENT POSTCODE 

4.5.1 To understand the catchment area of students, and the distances that students travel to the school; an 
analysis of home postcode data has been undertaken and the results are summarised in Table 4-3. 

Table 4-3: Student postcode analysis 

HOME TO SCHOOL DISTANCE NUMBER / [%] POTENTIAL MODE OF TRAVEL 

Within 2km of school 188 (14%) Walk or cycle 

Between 2km-4km 344 (25%) Cycle 

Over 4km 656 (61%) Car share / public transport 

4.5.2 Table 4-3 shows that 39% of students live within 4km from the school and walking or cycling is feasible for 
these students.  The mode share data shows that 22% of students walk and cycle, which shows that there 
is scope to achieve more walking and cycling amongst students.  

4.5.3 It is worth noting that 40% of students arrive to the school via coach and bus as seen in Table 4-1, and these 
students are expected to leave further away from the school when walking may not be feasible.  

4.6 STAFF POSTCODE 

4.6.1 To understand the catchment area of staff, and the distances that staff travel to the school; an analysis of 
home postcode data has been undertaken and the results are summarised in Table 4-4.  

Table 4-4: Staff postcode analysis 

DISTANCES FROM SCHOOL 
NUMBER + PERCENTAGE OF CURRENT 

STAFF 
POTENTIAL MODE OF TRAVEL 

Within 2km of school 20 (12%) Walk or cycle 

Between 2km-4km 40 (24%) Cycle 

Over 4km 108 (64%) Car share / public transport 

4.6.2 As seen in Table 4-4, 12% of staff members live within 2km from the school, but only 7% arrive to school by 
non-car modes. This shows that there is a proportion of staff that live close to the school and still travel by 
car. This indicates that there is potential to encourage more staff to walk and cycle to the school.  
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5 AIMS AND OBJECTIVES 

5.1 OVERVIEW  

5.1.1 This section sets out the overarching objectives for the STP.  

5.1.2 Objectives are the high-level aims of the STP. They help to give the STP direction and provide a clear focus. 

5.2 SCHOOL VISION AND AIMS  

5.2.1 The John Henry Newman School’s mission is to be a ‘Living Christian Experience’ which recognises the 
goodness and beauty of God’s creation.  Environmental stewardship forms an important part of this mission. 

5.3 TRAVEL PLAN OBJECTIVES 

5.3.1 The STP document sets out measures to promote healthier and more environmentally friendly forms of 
transport and to improve safety and security both on the school journey and on the school site.  

5.3.2 The STP aims to:  

 Increase awareness amongst students, parents and staff about the health, environmental and 
safety benefits of more walking and other forms of sustainable and active travel;  

 Provide a relevant focus for class work within the curriculum and increase the number of 
students benefiting from road safety education; 

 Address issues of road safety by improving the traffic awareness skills of students;  

 Improve and make safer and more secure the facilities for the wide variety of traffic on the 
school site including bicycles as well as cars; 

 Encourage more walking and cycling to school and improve students health and fitness 
through increased walking and cycling; 

 Engender a responsible attitude in all members of the school community towards the safety 
of themselves and others on the school journey;  

 Promote safe and considerate driving on the school site;  

5.3.3 The above objectives will be achieved by introducing an action plan that will focus on promoting access to 
school using sustainable modes of transport as an alternative to the private car; and 

5.3.4 The action plan will encourage students, parents and staff to consider sustainable travel instead of single 
parent/ student car trips and other single occupancy vehicle trips to and from the site.  

5.4 STARS ACCREDITATION SYSTEM   

5.4.1 Following the consultations with HCC, it was agreed that the school will participate in the external 
accreditation system.  

5.4.2 The principle of accreditation will follow Modeshift STARS (ie Sustainable Travel: Active, Responsible, Safe) 
Accreditation system developed by Department for Transport for London for authorities outside London. 
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5.4.3 The Modeshift STARS Accreditation System requires the school to implement a certain number of measures 
and initiatives to achieve a certain level of accreditation (ie Bronze, Silver, or Gold) and these are as follow: 

 To achieve Bronze accreditation: 

 completing 10 different sustainable travel initiatives 

 completing 5 different supporting initiatives 

 completing 2 consultation activities 

 provide evidence for each activity completed (eg a photo or meeting minutes) 

 To achieve Silver accreditation: 

 completing 20 different sustainable travel initiatives 

 completing 10 different supporting initiatives 

 completing 7 consultation activities 

 provide evidence for each activity completed (eg a photo or meeting minutes) 

 To achieve Gold accreditation: 

 completing 25 different sustainable travel initiatives 

 completing 15 different supporting initiatives 

 completing 10 consultation activities 

 provide evidence for each activity completed (eg a photo or meeting minutes) 

5.4.4 The list of potential measures / initiatives will be discussed between Modeshift STARS Officers at HCC and 
the school. The most suitable initiatives and measures will be selected and completed by the school.  
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6 TARGETS  

6.1 INTRODUCTION 

6.1.1 This section sets out the suggested targets that will be considered for inclusion in the Final STP. 

6.1.2 It is widely recognised that targets for the STP are most effective if they are ‘SMART’, in that they are: 
Specific; Measurable; Achievable; Realistic and Time-bound. As such, two types of targets have been 
identified: 

 ‘Action’ type targets are physical actions that can be achieved by a set date (e.g. appointing a 
Travel Plan Co-ordinator), and 

 ‘Aim’ type targets are those which relate to outcomes achieved through implementation of 
measures. They are set on the basis of the results of both staff and student travel surveys. 

6.2 ‘ACTION’ TYPE TARGETS 

6.2.1 A list of action type targets proposed as part of the proposed development are provided below: 

 Improve the quality of cycle parking spaces for staff and students, by relocating the spaces 
close to the main entrance and improving security, increasing provision and access to the cycle 
storage; 

 Increase the provision of cycle spaces from 120 to 332 secure cycle parking spaces; 

 Promote better access to cycle storage and showers and storage lockers within the school; 

6.2.2 Other initiatives / targets that will be considered for inclusion in the updated STP and will benefit the wider 
area (not specifically related to the proposed re-development of the school) are provided below: 

 Provide travel information to staff and students via Intranet/ portal, to raise awareness of car-
sharing, alternative modes of transport available and the key services provided through the 
STP; 

 Provide Information on the Intranet/ and on screens /boards in a prominent location on site, 
showing details of forthcoming bus departures and service information (intended to provide 
live travel information and raise awareness of bus and tram services); 

 Promote the annual Bike Week ‘Cycle to Work Week’ campaign;  

 Increase engagement with staff and students to publicise both the health and environmental 
benefits of including walking and cycling to and from work as part of a healthy lifestyle, and 

 Undertake staff and student travel surveys on an annual basis, to monitor progress towards 
the ‘aim’ type targets. 

‘AIM’ TYPE TARGETS 

6.2.3 The main aim type target is to achieve a shift in travel mode towards sustainable means of transport.  Taking 
the existing travel modes (as reported in the staff and student travel surveys undertaken in 2020), it is an 
objective of the STP to encourage a shift in travel mode towards non car travel.  



23 

 

Velocity Transport Planning Limited  School Travel Plan  

Project No 2470/1160 Doc No D003 John Henry Newman School, Stevenage 

 Page 23 Dece mber 20 20 

6.2.4 Mode share targets for students are set up as follow:  

 Increase cycling amongst students; 

 Increase use of school and public buses amongst students, and 

 Reduce car travel amongst students. 

6.2.5 Mode share targets for staff are set up as follow:  

 Increase walking and cycling amongst staff; 

 Increase use of public transport amongst staff, and  

 Reduce single occupancy car travel, and encourage car share amongst staff. 

6.2.6 The above targets will be reviewed and updated by the school, in consultation with Modeshift STARS 
Officers at HCC. The new targets will be based on the results from the first baseline hands up travel survey. 
The targets will then be uploaded into the Modeshift STARS system and will be reviewed annually.   
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7 TRAVEL PLAN INITIATIVES  

7.1 INTRODUCTION 

7.1.1 This section outlines the overarching measures which would be considered for implementation in order to 
achieve the action and aim type targets of the STP. The measures have been grouped into three categories 
as follows: 

 ‘Hard’ engineering measures incorporated into the design of the development; 

 Key services and facilities, and 

 ‘Soft’ communications and management measures which would be implemented with the aim of 
maximising sustainable travel behaviour. 

7.2 ‘HARD’ MEASURES 

CYCLE PARKING AND ACCESSIBILITY  

7.2.1 The school will benefit from improved cycle parking facilities and increased cycle parking provision.  The 
new cycle storage located to the south of the new building will have 332 cycle parking spaces and will be 
access directly form the existing cycle track on Hitchin Road via a new cycle link.  

DROP-OFF AREA 

7.2.2 The coach and vehicle drop-off area will remain on-site and will continue to take place as per existing 
arrangement.  

TRAVEL INFORMATION BOARD 

7.2.3 Travel Information detailing bus and departures will be displayed in a prominent location within the school 
building (for example at the reception area).  

CAR PARKING  

7.2.4 As part of the school redevelopment, the existing car park layout has been re-designed to ensure that the 
arrangement responds to the operational needs of the school and its users. The new car park arrangement 
would have 161 parking spaces, including:  

 126 formal car parking spaces for staff in the northern car park; 

 The overflow parking, that can accommodate up to 18 cars, will be redesign, gated and access 
controlled by the school. It is expected that this area will be used during event at the school, rather 
than for every day use, and  

 The drop-off area and the car park layout will be marginally redesign and will provide 35 car parking 
spaces, including 26 parking spaces for Sixth Form students, five for visitors and two accessible 
parking spaces. The new layout is offering better location for disabled parking spaces located closer 
to the entrance to the school building.  
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PARKING PERMITS 

7.2.5 The school has parking permit strategy in place for Sixth Form students and this will continue to operate 
following the school re-development. Parking permits are issued on a case by case basis and access to 
parking facility is managed by the school.  

7.3 ‘SOFT’ MEASURES 

PUBLICISING NEW FACILITIES FOR CYCLISTS 

7.3.1 The school staff and students will be made aware of the improved cycle parking. 

7.3.2 Given the travel surveys’ importance in highlighting the benefits of improved cycle parking, this can also be 
used as a means of encouraging their continued engagement with future surveys. 

7.3.3 The school would consider to publish information on public transport, cycling and walking routes; and 
provide:  

 Information board; 

 Travel information package for new starters; 

 Travel information on the website, and  

 Maps of local cycle and pedestrian routes. 

PROMOTING SUSTAINABLE TRAVEL MODES 

7.3.4 The school will also work to promote continued use of sustainable transport modes, making use of resources 
provided by outside bodies such as cycle maps and details of public transport services. The school will 
consider distributing Travel Information Pack for new starters as well as publicising it on the school website. 

7.3.5 Maps of local pedestrian and cycle routes will be provided.  

CAR SHARE SCHEME 

7.3.6 A car-share scheme for staff will be introduced and staff will be encouraged to share trips to and from work 
at least once a week. To assist in this, the school would consider sharing staff home postcode data to help 
with matching destination and maximise the potential for shared trips.  
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8 MONITORING  
8.1 INTRODUCTION 

8.1.1 A programme of monitoring and review will be implemented to generate information by which the success 
of the STP will be evaluated; this will establish whether the agreed targets are being met.   

8.2 MONITORING 

8.2.1 The school has been undertaking travel surveys annually and will continue to do so for a period of five years 
after the opening of the new buildings. These will follow the methodology as conducted in 2020 surveys, or 
a web-based staff and student questionnaires supplemented by car and cycle parking occupancy 
observations/ surveys. 

8.3 REVIEW 

8.3.1 The school will review and report the survey results to a travel plan officer at the Local Authority.  
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9 ACTION PLAN 
9.1.1 The Action Plan for the school sets out potential tasks, intended implementation dates and funding sources 

to deliver the outcomes aimed for as part of this STP. The Action Plan is contained in Table 9-1 overleaf. 

Table 9-1: Action Plan 

MEASURE ACTION COMPLETION DATE RESPONSIBLE 

Promote the travel plan to 
the whole school’s 

community 
 

Once the plan is approved include details of the plan on the 
school’s website. 

Set up a Transport Sub Committee of School Parliament 

Upon obtaining this 
document 

 
 

Promote car sharing 
information to 100% of staff 

 

Display a map in the staffroom showing the areas from which 
staff travel 

 
Have information available for staff of public transport, walking 

and cycling routes, etc. 

 
January 2021 

 
Upon obtaining this 

document 
 

 

Improving changing facilities 
for staff who cycle to school 

Improve staff shower/changing facilities as party of the new 
build April 2021  

To increase student 
awareness of sustainable 

transport 

Review information sent to parents of year 6 students to cover 
bus routes, cycling routes, cycle storage. 

Discussions with sub-committee 
June 2021  

Set up an initiative to 
reward walking 

Choose the most appropriate incentives to encourage more 
students to walk on a regular basis. 

Promote the initiative to parents and students via newsletters, 
notice board, website and assemblies. 

April 2021  

Promote ‘safe cycling’ 

Discuss with school, parliament ways of encouraging students 
that cycle to wear fluorescent clothing and helmets. 

 
Assemblies to raise awareness of the need to secure your bike. 

 
Ensure that there is good provision for cycle storage as part of 

the PSBR2 Programme 

April 2021 
 

Upon obtaining this 
document 

 
April 2021 

 
 

 

Provision of additional cycle 
parking  Implementation of an additional secure cycle parking spaces  June 2021    

Provide education about 
road safety and sustainable 

transport 

Incorporate road safety and sustainable transport into ‘The 
Edge’ curriculum. 

Continue to incorporate road safety and driver safety into ‘The 
Edge’ curriculum in the sixth form. 

September 2021  

To provide information 
about safe cycling and 

walking routes to school. 

Parliament sub-committee look to develop maps of the area 
surrounding the school specifically for walking and cycling, with 

an easy to read design for students, parents and staff 
September 2021  

To investigate opportunities 
to deal with students’ 
concerns over buses 

To notify Arriva and HCC of student concerns 
To meet with Arriva to share findings of transport survey 

To encourage parents to contact Arriva about concerns about 
overcrowding on buses. 

Ongoing  

To promote ‘car sharing’ as 
an attractive option for 
students and students 

Ask the sub-committee to come up with a way of encouraging 
car sharing and looking at how car-sharing links can be made. 

September 2021  

9.1.2 The above section will be reviewed annually and updated in accordance with targeted Accreditations. The 
initiatives will be input into the Modeshift STARS system.  
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10 CONSIDERATION OF BREEAM 
SPECIFIC MEASURES 

10.1 BACKGROUND  

10.1.1 BREEAM is the world’s leading and most widely used environmental assessment method for buildings. The 
aim of BREEAM is to enable developments to be recognised according to their sustainability benefits and 
stimulates demand for sustainable development.  

10.2 TRA 01 TRANSPORT ASSESSMENT AND TRAVEL PLAN - (2 POINTS) 

10.2.1 A Transport Scoping Note was been submitted to the highway authority to agree the scope of assessment 
for the proposed development to be included in the Transport Statement (TS). The TS has been produced 
in accordance with the requirements set out in Criteria 2. This School Travel Plan provides a long-term 
management strategy which encourages more sustainable travel.  It includes measures to increase or 
improve more sustainable modes of transport and movement of people and goods during the building's 
operation. 

10.3 TRA 02 SUSTAINABLE TRANSPORT MEASURES – ASSESSMENT (9 POINTS) 

10.3.1 The BREEAM 2018 guidance sets out a number of measures that should, as a minimum, be considered as 
part of the Travel Plan for development.  Many of these items have been identified for implementation 
though this Travel Plan as identified in the sections above. For ease of reference to the BREEAM scoring 
criteria, these minimum requirements are set out below alongside how this Travel Plan responds to the 
identified opportunities. 

10.3.2 This Travel Plan (TP) has been developed in accordance with BREEAM objectives and Table 10-1 provides a 
summary of the BREEAM Sustainable Transport Measures (TRA 02). 

Table 10-2: Sustainable Transport Measures 

ASSESSMENT OPTION ACTION POINTS JHNS 

1 The existing AI calculated ≥ 8  1 0 

2 
Provide a dedicated service, such as a bus route or 
service 3 3 

3 

Provide a public transport information system in a 
publicly accessible area, to allow building users access to 
up-to-date information on the available public transport 
and transport infrastructure. This may include 
signposting to public transport, cycling, walking 
infrastructure or local amenities. 

 

1 0 

4 
Provide electric recharging stations of a minimum of 3kW 
for at least 10% of the total car parking capacity for the 
development. 

1 0 

5 
Set up a car sharing group or facility to facilitate and 
encourage building users to car share. 
 

1 0 
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ASSESSMENT OPTION ACTION POINTS JHNS 
Raise awareness of the sharing scheme with marketing 
and communication materials. 
 
Provide priority spaces for car sharers for at least 5% of 
the total car parking capacity for the development. 
 
Locate priority parking spaces nearest the development 
entrance used by the sharing scheme participants. 

 

6 

The design team consults with the local authority (LA) on 
the state of the local cycling network and public 
accessible pedestrian routes, and how to improve it. 
Agree and implement one proposition. 

2 0 

7 Install compliant cycle storage spaces to meet the 
minimum levels 

1 0 

8 

Provide at least two compliant cyclists' facilities for the 
building users: Showers, Changing facilities, Lockers or 

Drying spaces. 
 

1 0 

9 At least three existing accessible amenities are present 1 1 

10 
Enhanced a minimum of one (or more) new accessible 
amenity. 2 - 3 0 

11 Implement one site-specific improvement measure 1-3 1 

Total    5 credits  

1 - THE EXISTING AI CALCULATED  

10.3.3 Accessibility Index (AI) is used to assess the connectivity of a site to the public transport network in 
consideration of the access time and frequency of services.  It considers rail stations within a 12-minute 
walk (960m) of the site and bus stops within an eight-minute walk (640m) and is undertaken using the AM 
peak hour operating patterns of public transport services.   

10.3.4 The methodology for calculating the AI uses Transport for London’s Public Transport Accessibility Level 
(PTAL) method, itself based on a methodology developed in 1992 by the London Borough of Hammersmith 
and Fulham.  

10.3.5 The AI for the school has been calculated to be 4.83, which is below the required score of 8 to receive 
BREEAM points.  Rail services are located circa 1.5km form the site and therefore have not been considered. 
The AI calculation is summarised in Table 10-3.  

Table 10-3: AI calculation  

 

POI Alpoi PTAL

Alpoi PTAL

Mode SAPs Route Frequancy Dist Walk Time Headway SWT Raliability Access EDF AI mode

Bus A602 8 1 200 2.50 60 30 2 34.50 0.87 4.83
55 2 450 5.63 30 15 2 22.63 1.33
80 1 200 2.50 60 30 2 34.50 0.87

100 2 450 5.63 30 15 2 22.63 1.33
101 2 450 5.63 30 15 2 22.63 1.33
301 2 200 2.50 30 15 2 19.50 1.54
635 1 200 2.50 60 30 2 34.50 0.87

Bus

Site Entry

4.83 1b
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(0 Point) 

2 - PROVIDE A DEDICATED SERVICE, SUCH AS A BUS ROUTE OR SERVICE  

10.3.6 The site benefits from adequate public transport accessibility as evidenced by the AI score. The school also 
has dedicated coach services which pick up and drop of pupils within the school site. The school operates 
four dedicated local school buses; Richmond Travel operate two services to Royston, and Reg’s coaches 
provide services to Welwyn Garden City.  Parents pay directly to coach operators for these services. 

 (3 Points)   

3 -PROVIDE A PUBLIC TRANSPORT INFORMATION  

10.3.7 The school regularly shares information on dedicated coach services available to students.  

10.3.8 Travel Information detailing bus and departures will be displayed in a prominent location within the school 
building (for example at the reception area). No live information board in proposed. 

(0 Point) 

4-PROVIDE ELECTRIC RECHARGING STATIONS  

10.3.9 The is no proposal to provide electric recharging stations with the school site.  

(0 Point) 

5- PROPOTION OF CAR SHARING MEASURES 

10.3.10 A car-share scheme for staff will be introduced and staff will be encouraged to share trips to and from work 
at least once a week. To assist in this, the school would consider sharing staff home postcode data to help 
with matching destination and maximise the potential for shared trips.  

10.3.11 No car share priority parking spaces are proposed as part of the proposal.  

(0 Point) 

6 - IMPLEMENT TO THE LOCAL CYCLING NETWORK AND PUBLIC ACCESSIBLE PEDESTRIAN ROUTES 

10.3.12 The school is located in an area that has a comprehensive pedestrian network that is well connected to the 
wider area and local amenities. This includes wide footways and underpass crossings provided at locations 
where traffic movements are high.  

10.3.13 There are excellent cycle routes in the local area, including NC12 that provide direct access to the school. 

10.3.14 As such there is no proposal to improve the existing facilities as part of the scheme.  

(0 Point) 

7 – INSTAL CYCLE STORAGE  

10.3.15 The local highway authority has been consulted throughout the design and planning process for the 
proposed development. There is a cycle routes adjacent the site and cycle parking provision will be 
increased as part of the proposals.  
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10.3.16 The development will provide an additional 182 cycle spaces to increase total cycle parking provision of 332 
cycle parking spaces. 130 cycle parking will be covered, which is below the required minimum as BREEAM. 

(0 Points) 

8 - PROVISION OF CYCLISTS’ FACILITIES  

10.3.17 Locker and showers are provided within the existing school.  Additional lockers will be provided within the 
buildings. The current provision does not comply with the BREEAM requirements.    

(0 Point) 

9 -EXISTING AMENITIES  

10.3.18 The existing amenities available within 500m include: food outlet, cash machine, pharmacy and outdoor 
open space, provided within the school site. Access to the existing facilities is presented in Figure 10-1. 

Figure 10-1: Existing amenities  

 

(1 Point) 

10 -ENHANCED AMENITIES  

10.3.19 There is no proposal to provide a new amenity as part of the proposal.  

(0 Point) 

11 - IMPLEMENT ONE SITE-SPECIFIC IMPROVEMENT 

10.3.20 Direct access to cycle stores is provided directly from public cycle track.    
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10.3.21 There are no areas where pedestrian routes cross vehicular or cycle routes within the site and therefore no 
need for tactile paving within the site itself. 

10.3.22 Within the site all pedestrian routes are fully accessible, with routes around the site easy for wheelchair and 
mobility impaired access. 

10.3.23 Provision of suitable drop-off or waiting area is provided within the school site.  

10.3.24 The school areas will be lit with appropriate lighting levels in accordance with planning requirements and 
legislation to ensure a secure and pleasant environment. 

(1 Point) 

10.4 BREEAM SCORING 

10.4.1 The Technical Manual SD0578: BREEAM UK New Construction 2018 sets out the award credits according to 
the proposed Sustainable transport measures.  

10.4.2 Based on the above assessment for TRA 01, the scheme achieves the total number of 2 points.  

10.4.3 Based on the above assessment for TRA 02, the scheme achieves the total number of 5 points.  
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11 CONCLUSIONS 
11.1.1 This STP sets out a range of initiatives that the school proposes to consider for implementation in order to 

deliver a sustainable travel strategy for its staff, students and visitors over the coming years. 

11.1.2 Taking the results of the 2020 travel surveys as a starting point, this draft STP establishes aims and targets 
for achieving a shift towards sustainable modes. 

11.1.3 The draft STP also provides details of the hard and soft measures that would which assist in delivery of these 
aims, initiatives and targets, together with details of the funding sources and key responsibility holders. 

11.1.4 The school will update this Draft STP following the opening of the buildings on site, review and update aims 
and targets. These will be based on the results of the upcoming travel survey expected to be carried out in 
2021. 


